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Multilingualism in local government: 
Know your language rights

DISCUSSION DOCUMENT
FREQUENTLY ASKED QUESTIONS AND ANSWERS

“If you talk to a man in a language he understands, that goes to his head. If you talk to him in his language, that goes to his heart”.
Nelson Rolihlahla Mandela

“Without language, one cannot talk to people and understand them; one cannot share their hopes and aspirations, grasp their history; appreciate their poetry or savor their songs.”
Nelson Rolihlahla Mandela in Long Walk to Freedom

1. Introduction

The Department of Provincial and Local Government’s (the dplg)  function is to support provinces and municipalities in fulfilling their constitutional and legal obligations.  Its mandate for implementing multilingualism in local government is derived from Chapter 4 of the Municipal Systems Act.

The Act emphasises that municipalities must take into account –

(a) “the language preferences and usage in the municipality; and 

(b) the special needs of people who cannot read or write.”

The Act also states that communications to the local community in the local newspaper or newspapers of its area; in a newspaper or newspapers circulating in its area …; or by means of radio broadcasts covering the area of the municipality, the notification must be in the official languages determined by the Council, having regard to language preferences and usage within its area.

Furthermore, when a “municipality invites the local community to submit written comments or representations on any matter before the Council, it must be stated in the invitation that any person who cannot write may come in office hours to a place where a staff member of the municipality named in the invitation will assist that person to transcribe that person’s comments or representations”, and when a municipality requires “a form to be completed by a member the local community, a member of the municipality must give reasonable assistance to persons who cannot read or write, to enable such persons to understand and complete the form.”

2.Scope of the work

The five phases  involved in the implementing of multilingualism in local government can be summarized as follows:

(a) Needs analysis phase: analyze the context  of multilingualism in local government and identify the needs or outcomes to be achieved;

(b) Programme design phase: Design a plan to gauge community participation and come up with assessment tools to achieve the identified goals/programme outcomes/deliverables  of the benefits of multilingualism;
(c) Programme development: Develop a programme of action by conducting information sharing with communities or focus groups to strengthen their understanding. Tools or instruments will be determined in collaboration with communities;
(d) Programme implementation: Implement multilingualism in collaboration with communities. The action plan will be implemented with actionable clear targets and  timelines; and
(e) Programme Evaluation: Ensure that the implementation of multilingualism in local government is achieving the desired results/ outcomes/ deliverables and  also recommend impact indicators for enhancing partnership and stakeholder management  to strengthen monitoring and evaluation mechanisms.
As indicated, the diagram for the above five broad phases  for implementing multilingualism in local government  can be summarized as indicated below:


3. How to use this booklet

The implementation of multilingualism in local government is fully discussed in the discussion document on multilingualism. However, there are so many questions to which citizens want answers so that they can understand the policy of multilingualism. This booklet is designed to promote dialogues and discussions of the main points about the significance of multilingualism in local government. In this booklet, you can find answers to all the questions that you may wish to ask on what multilingualism is, the benefits of the multilingual policy  and how best to implement the multilingual policy both at municipal and ward levels.

Using this book is stimulus for thought, and provides answers to the most frequently asked questions.

The dplg, provinces  and municipalities look forward to participative action in the implementation of multilingualism. 

Abbreviations  and acronyms
CBO

Community-based Organization
CDW

Community Development Worker

DAC

Department of Arts and Culture

DoE

Department of Education

dplg

Department of Provincial and Local Government

DPSA

Department of Public Administration

FAQs

Frequently asked questions

GCIS

Government Communication and Information System

IDP

Integrated Development Planning

MDDA
              Media Diversity and Development Agency
NCRF

National Community Radio Forum
NGO

Non-governmental Organization
NLPF

National Language Plan Framework

NYC

National Youth Commission

PanSALB
Pan South African Language Board
SABC

South African Broadcasting Corporation

SALGA
            South African Local Government Association

WC

Ward Committee
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FAQs and answers
	QUESTIONS
	ANSWERS

	KEY ISSUES



	What is the objective for implementing multilingualism in local government?


	The Municipal Systems Act of 2000

The Municipal Systems Act of 2000 is directed, inter alia, at providing: 

“for the core principles, mechanisms and processes that are necessary to enable municipalities to move progressively towards the social and economic upliftment of local communities, and ensure universal access to essential services that are affordable (and) … to provide for community participation”.

The Act makes specific reference to language.

Under the heading Communication of information concerning community participation, it stipulates that where municipalities communicate information concerning:

(a) the available mechanisms, processes and procedures to encourage and facilitate community participation; 

(b) the matters with regard to which community participation is encouraged;

(c) the rights and duties of members of the local community; and

(d) municipal governance, management and development,

the municipalities must take into account –

(a) “the language preferences and usage in the municipality; and 

(b) the special needs of people who cannot read or write.”

The Act also states that communications to the local community in the local newspaper or newspapers of its area; in a newspaper or newspapers circulating in its area …; or by means of radio broadcasts covering the area of the municipality, the notification must be in the official languages determined by the Council, having regard to language preferences and usage within its area.

Furthermore, when a “municipality invites the local community to submit written comments or representations on any matter before the Council, it must be stated in the invitation that any person who cannot write may come in office hours to a place where a staff member of the municipality named in the invitation will assist that person to transcribe that person’s comments or representations”, and when a municipality requires “a form to be completed by a member the local community, a member of the municipality must give reasonable assistance to persons who cannot read or write, to enable such persons to understand and complete the form.”

The dplg and municipalities also want to contribute to meaningful community participation in public affairs, empower individual citizens, guarantee fairness, oppose discriminatory and disadvantaging practices, resolve language-related conflicts, and develop a culture of human (language) rights.

	In which way can language be used to discriminate unfairly against people?
	By, for instance, conducting job interviews in a language that an applicant doesn’t know well; by a municipal official refusing to use the language of a citizen; by a municipality using only one language in its correspondence to the public. 

	What is participatory democracy, in simple terms?
	Consulting, involving and informing residents, and allowing residents to be part of local government and, for example, take part in developing policies and making sure that these policies work.

	In which way will language support participatory democracy?
	It will mean that municipal officials and residents can communicate much more effectively with one another, and it may also mean that citizens will develop feelings of ownership and belonging.

	What does the Constitution say about using language to allow community participation?
	Section 6 (3) (b) of the Constitution states that municipalities must take into account the language usage and preferences of their residents.

Section 152 promotes the involvement of communities and other community structures in matters of local government.

 

	What is multilingualism?
	Multilingualism refers to a situation where more than one language exists in one community.  It also refers to a situation where one person speaks more than one language.

South Africa has many languages spoken by its people. It is therefore a multilingual country. 

Many people in South Africa speak more than one language. They are therefore multilingual people.

A policy that says people have the right to use more than one language is a multilingual policy, and when we use more than one language in everything we do, we can say we have a multilingual approach when using language.

	What is a multilingual policy?
	A multilingual policy promotes the use of more than one language in the official affairs of a municipality. It wants people to get to know people from other language communities, and wants people to develop respect for each other even though they come from different language communities. A multilingual language policy must also contribute to social integration.

	Does a multilingual policy mean all 11 languages must be used by the municipal government at all times and on all occasions?
	No, of course not. If the people who live in a municipal region use only (or mainly) two languages, then only two languages need to be recognized as official languages. Similarly, if a municipality is monolingual, it means that only one language needs to be used for official business.

	Won’t a multilingual policy be very expensive? Won’t it use money that could rather be used for dealing with other more important matters, such as unemployment, HIV/Aids, the housing shortage?
	No. The costs of multilingual government have been estimated by experts across the world and also here in South Africa. In every case it has been found that the government can carry the costs quite easily. A multilingual approach to government will not take funds away from dealing with other serious problems.

	Do the officials in our municipality really have the capacity to make the language policy work?
	Municipal officials will be expected to attend workshops on handling a policy of multilingualism and on what such an approach means in practical terms.

	Will the implementation of multilingualism be dealt with on its own, or will it be part of a larger plan?
	This project is integrated in the entire work programme of municipalities, and a multilingual approach will be used in all the tasks they have to perform and all the projects they will undertake.

	The language policy refers to the need to translate documents, interpret into the African languages where necessary, and provide neat documents. Where will all the translators, interpreters and editors come from?
	The government in collaboration with other partners will organize training programmes for the translators, interpreters and editors who have to be employed in the municipal language units.

	How will the communities in our municipalities be involved in the process of language policy development?
	Residents will be asked to express their views on the policy proposal at workshops and izimbizo/lekgotla. Their views will be taken into consideration in the review of the policy proposal and they will be presented with the final draft before a decision is made by the Council. Ward Committees and Community Development Workers will also be part of the implementation process.

	Do the national and provincial politicians support the building of capacity for language facilitation in local government?
	Yes, the Cabinet expressed their support for the project. The Cabinet decision of 24 July 2007 prioritized the dplg as one of the key departments for building capacity for language facilitation on the basis of its service delivery needs to communities. 

	Does the implementation of multilingualism in local government have the support of the provincial governments and other key stakeholders in multilingualism?
	Yes, this is an ongoing consultative process where all stakeholders including communities are playing a vital role.

	What is the role of PanSALB in this project?
	PanSALB is a partner in this project and it, as well as all its bodies and committees (such as the National Language Bodies, the National Lexicography units and the Provincial Language Committees) as well as their provincial offices will provide all the assistance and support as they can possibly provide.

	Does this process have the full support of the Department of Arts and Culture?
	Yes, the DAC is a lead department in language matters. It is also a very important partner in assisting with building capacity for language facilitation the National Language Service. The partnership has been extended to their provincial counterparts.

	How will the language policy lead to better service delivery?
	It seems obvious that if communities can talk to municipal service providers about poor service delivery in a language that they know very well, any problems in this regard can be handled more effectively.

	Does a multilingual language policy mean we can’t use English any more? Or that our children will find it more difficult to learn English properly?
	No, of course not. You can use any language you choose when you talk to municipal officials. It will also not mean that school children cannot study English at school.

	What is the National Language Policy Framework?
	The NLPF is a national policy decision that suggests ways in which the languages of the country can be used to promote national unity and to encourage citizens to accept all the languages of the country and to use them to increase “social justice, the principle of equal access to public services and programmes, and respect for language rights”.


	What is linguistic transformation?


	It is a process to promote the African languages so that they are used in formal and public situations, for example, in the Parliament in courts, for legislation and for teaching. Linguistic transformation means that citizens will quite radically change the ways in which they use languages in public domains.



	Why is it important to promote the African languages?


	Because language is of fundamental importance in the lives of individuals as well as societies. Language does the following:
· It facilitates or obstructs communication between individuals and groups, thereby allowing social interaction and, subsequently, inter-group knowledge, understanding and respect, which contributes to social integration.
· It facilitates or obstructs access to information, knowledge and skills development.
· It is linked to the self-esteem of individuals, their sense of belonging and their emotional security. These aspects determine persons’ commitment to self-development and -empowerment.

Languages symbolize individual and social identity, and they are therefore linked to the construction of social groups which means it can be used to bind or separate people and be used to advantage some communities and disadvantage others, and to discriminate, marginalize and exploit people or communities.

	Is the implementation of multilingualism going to be imposed on us?


	No. It is going to be handled from the beginning in full co-operation with all current municipalities, with municipal officials, and with consultations with the public. The dplg  and municipalities regards the involvement and the participation of all the stakeholders as of fundamental importance.



	How will the municipalities go about promoting the African languages?


	According to the SA constitution and the NLPF each municipality must develop a language policy, and this policy must then be implemented and integrated into all the municipal plans and strategies.



	Will the municipality (through the municipal language units) then force people to use languages other than English?
	No, of course not, but they will try to persuade citizens and municipal workers to use the African languages-when making use of and providing government services.



	How will they do this?
	First of all, the language units or the language facilitation programmes will work very closely with other bodies, such as the Ward Committees and the Community Development Workers, and secondly, it will arrange public imbizos/lekgotla with the citizens to discuss the whole matter.



	Will the inhabitants of municipalities be able to participate in a meaningful way with officials in the development and implementation of the language policy?
	Yes, local government in South Africa is fully committed to the participation of citizens in all aspects of governance.

	LANGUAGE RIGHTS



	What are language rights?
	Language rights refer to the people’s right to use a language (usually a language recognized as official) in schools, in courts, in police stations – anywhere in their communities. Language rights also refer to the right to be respected (through recognizing your language), and the right not to be discriminated against on the basis of your language.

	What is the legislative protection of language rights? 
	The Bill of Rights of the Constitution provides the following provisions:

Section (9(3) prohibits discrimination on the basis of language.

Section 29 (2) gives one the right to education in the language of one’s choice.

Section 30 provides one with the right to use the language of one’s choice.

Section 31 gives persons belonging to linguistic or language communities the right to enjoy and use their language and also to form, join and maintain linguistic or language association.

Section 35 (3) (k) allows arrested, detained and accused persons the right to be tried in a language that they understand, or to have the proceedings in court interpreted in that language.
Section 35 (4) gives a person the right to information in a language that the person understands.



	Why is the recognition of language as a human right of any concern in local government?
	People have a right to use their languages for purposes of communication in any situation they want.

Language rights are human rights.
Our Constitution says that we should recognize, use and develop all our languages.

Our National Language Policy Framework (NPLF) says that we should use and promote all our languages.

The Batho Pele principles (meaning ‘People First’ in the Sotho languages) emphasize the need to recognize all our people’s rights and to give our people accessible service.

Using all languages is one way of delivering service according to the Batho Pele principles.

	Who can help me with workshops and seminars of language rights, do awareness campaigns, get translators and communication aids for the disabled?
	Your municipal language unit or the language facilitation programme of any municipality can do this with the help of institutions such as the DAC, the DoE, the DPSA, the GCIS, the SABC, the MDDA, the NYC, PanSALB, NGOs/CBOs, educational institutions and other stakeholders.

	THE DEVELOPMENT OF A POLICY OF MULTILINGUALISM



	Why do we need a language policy?
	Because there are several problems in which language plays a role, especially in service delivery and in getting residents involved in municipal government.

	What is a language policy?
	A language policy is a set of decisions about which language can be used to perform certain official functions, for example which language an official must use to talk to a citizen about the municipal  service  for example paying for water or sanitation.

	Who makes the language policy?
	The Municipal Council decides on the policy, but to do so it must consult properly with the inhabitants of the municipality.

	What does a language policy want to achieve?
	It wants to achieve more effective service delivery to the public and wants to bring the community and the municipal Council closer to each other. Differently put: It wants to give meaning to the phrase Let the people govern.

	How does a language policy work?
	In each municipality there will be a special section or programme responsible for language facilitation in local government. It is the task of the language unit or a language facilitation programme of the municipality to make sure that the decisions contained in the policy are carried out.

	Who is responsible for developing the language policy?
	The Municipal Council, but with the involvement of residents. The residents must be consulted and they must be part of the decision-making process

	How will members of the public know what the language policy of their municipality stipulates?
	The municipality must make the policy decisions known in every way it can through public meetings, public notices, in letters to the tax-payers, through the radio, via television and in local newspapers.

	Who is responsible for making the language policy work?
	From the side of the Council the municipality is responsible through their structures and language facilitation programmes. However, the public also have a big responsibility to exercise their language rights: 

	Have other municipalities in SA developed language policies?
	Yes, the municipalities such as the  Cape Town metro,, Nelson Mandela Bay Metro, Mangaung  municipalities  Tshwane, as well as many municipalities in the Western Cape and other provinces.

	Have these policies made any difference? Have they contributed to resolving any of the problems?
	They have not yet made any significant difference. The reasons for this are that officials have, generally speaking, not been appointed specifically to ensure that the language policy is carried out, and because the public have not become involved in the processes. This means that the people are still being disadvantaged.

	Have the needs of the handicapped – the deaf, the blind, the physically and mentally handicapped, been considered in the language policy? If so, how?
	Yes. Extensive discussions with people from these communities are continuing. For example: Municipalities will have to make sure that they have translators and interpreters for Sign languages and for Braille. Braille is used for deaf persons.

	Will there be enough funds to make the language policy a success?
	Yes. Funding for the language programmes will be supplied by government and donors as this is a constitutional obligation.

	It is said that the language policy must be based on residents’ needs, preferences and language proficiency. How is this information obtained?
	The municipality is obliged (by the Constitution) to determine communities’ language proficiency, use and preferences through an audit. This has to be done before a language policy can be developed.

	THE IMPLEMENTATION OF A POLICY OF MULTILINGUALISM



	Do the officials in our municipality really have the capacity to make the language policy work?
	Municipal officials will be expected to attend workshops on handling a policy of multilingualism and on what such an approach means in practical terms. However, local communities are also expected to co-operate in using local languages in official situations. After all, it is in their interests, as we explained above.

	Will the implementation of multilingualism be dealt with on its own (in isolation) or will it be part of a larger plan?
	This project is integrated in the entire work programme of municipalities, and a multilingual approach will be used in all the tasks they have to perform and all the projects they will undertake.

	Will the language policy create jobs for local residents?
	Certainly. Translators, interpreters, editors, terminologists, language managers and secretarial staff will be needed for the language units or language facilitation programmes. Of course, these people will first have to be trained.

	How will the communities in our municipalities be involved in the process of language policy implementation?
	Regular meetings will be held with communities to discuss any problems they experience with the implementation process. In addition, members of the public have the right to complain at the complaints office of language units.

	What happens if a municipal official does not know the language I use?
	He will ask an interpreter to help him.

	What are language units or language facilitation programmes of municipalities?
	Language units or language facilitation programmes are bodies in municipalities that have a special responsibility for making sure that the local language policy is properly implemented and that people’s language rights are respected.

	Who will be responsible for implementing the municipality’s language policy?
	The municipalities through their language units or language facilitation programmes will ensure the implementation, monitoring, coordination and integration of multilingualism in all municipal programs and activities.



	How will they do this?
	First of all, the language units or the language facilitation programmes will work very closely with other bodies, such as the Ward Committees and the CDWs, and secondly, it will arrange public imbizos/lekgotla with the citizens to discuss the whole matter.



	Will municipalities have the ability to make a success in implementing multilingualism in local government?

	Well, the government will make sure that all the people appointed to the municipal language units or language facilitation programmes are properly trained to perform their jobs properly.



	What type of training will they receive?
	They will be trained as translators, interpreters, editors, terminologists, language managers and, above all, as change agents in these fields.

	Who will train them?
	The government will get professional people to provide continuous training...

	Will the inhabitants of municipalities be able to participate in a meaningful way with officials in the development and implementation of the language policy?
	Yes, local government in South Africa is fully committed to the participation of citizens in all aspects of governance.

	THE ROLE OF WARD COMMITTEES


	What is a Ward Committee?
	A Ward Committee is a body consisting of representatives of a ward in a municipality and is led by the Councillor for that ward. It has to encourage community participation in local government and has to ensure that the interests of the people living in the ward are protected. These interests include linguistic interests.

	Who are the Ward Committees?
	They are structures that represent the community and the citizens. They need to inform the municipality about the aspirations, potential and problems of the people. They should also form a bridge by facilitating proper communication between Council and citizens whom they represent.
Ward Committees have an important role to play in actively taking part and determining core municipal process, such as the Integrated Development Planning, municipal budgeting and municipal performance management processes. Without them, our system of democratic government and developmental local government cannot be said to be rooted among the people. Ward Committees have been established in more than 80% of the wards (Ward Committees Resource Book 2008).

	Why is it important for Ward Committees to have guidelines for multilingualism?


	A guideline for multilingualism is important for Ward Committee members as they are in contact with their community and government institutions at all times.  Because the guidelines enable public participation, it contains all the concepts, mechanisms, stages, benefits and challenges of using multilingualism as a tool for public participation. It also helps with the rollout of language rights in local government.


	Do I need to be a Ward Committee member to participate in municipal affairs?
	Not necessarily. Anyone who wants to participate in municipal affairs can do so at the discretion of the people in the residence of his or her local government area.


	What is the difference between a Ward Committee and a Community Development Worker?


	Unlike Ward Committees who are there as contact and reference points between communities and government institutions, Community Development Workers are special public servants who are undergoing training to enable them to enter communities and households, engage with citizens, determine which services are needed, and to ensure that these services are made available.


	How do Ward Committees assist communities with multilingualism as a tool for public participation?
	 Ward Committees promote the equitable use of 11 official languages. They recognize importance of translation; interpreting, including Sign language and manage the indigenous knowledge systems. Ward Committees must recognize the importance of the National Language Policy Framework and make sure that their objectives are met.


	What are the Ward Committees’ guiding principles?
	· They must promote equitable, acceptable and affordable access for all.

· They must promote gender equality and be culturally sensitive.

· They have to be consistent with Batho Pele principles in line with the spirit of the Constitution.
· They have to prioritize programmes that are identified by the beneficiaries themselves, which may lead to improvements in the lives of everyone, paying attention to the most vulnerable, disabled and disadvantaged.

· They must encourage full, continuing and meaningful participation of community members and groups through democracy and involvement.



	Why should Ward Committees and Community Development Workers promote and implement multilingualism?
	Ward Committees are the first level of local governance within the community. Ward Committees work closely with their communities and play a most important role in initiating any project (such as the implementation of multilingualism for community empowerment) for community development purposes. The Ward Committees also feed into the IDP process of the municipality.



	Do Ward Committees and Community Development Workers have any role to play in encouraging the use of community languages in local governance?


	Yes, they have a very important role. Ward Committee members are representatives of local wards and are a direct link with the municipality. They are involved in matters such as IDP development, implementation and monitoring, annual budgets and how this money could be spent, and identification and running of projects to improve the lives of community members. They play an important role in service delivery to their communities. It is therefore important that they carry out these activities in the languages understood and spoken by members of their communities.

Ward Committees and Community Development Workers can make sure that when information on municipal programmes or activities and operations are provided to the community, this information is communicated in all the languages spoken in the community. 

The Ward Committee can also make sure that all their work is done in all the languages spoken by its community members



	Who else can assist Ward Committees and Community Development Workers in implementing a multilingual language policy in communities?

	· The dplg
· The Municipal Language Units /Municipal language facilitation programmes
· The Department of Arts and Culture 
· The Department of Public Service Administration 
· The Department of Education 
· SALGA
· The GCIS
· The National Youth Commission
· The media (print and electronic) 
· The SABC 
· The MDDA 
· The National Community Radio Stations 
· PanSALB (structures and provincial offices)
· NGOs/CBOs 

· Private businesses 

· Educational institutions
· Other public institutions like the Human Rights Commission, and the Commission for the Promotion and Protection of the Rights of Cultural, Religious and Linguistic Communities and 
· Other stakeholders.


	How can Ward Committees highlight the importance of multilingualism in their interactions with communities?

	They need to highlight the benefits of using all the languages spoken in their communities. These include the followings:

Passive citizens become active citizens.

When all the languages in a community are used, speakers of all these languages feel accepted. 

It is important to make every member of the community feel that they are part of the community. 

All the people in the community are able to take part in public discussions and decisions affecting them and their community.

Multilingualism is a way of preserving or keeping our culture.
It allows us to benefit from the knowledge that is generated by speakers of all our languages.

	Which steps can the Ward Committee take to encourage the use of all languages for service delivery?

	It can actively promote equitable and acceptable use of all the languages in your community at Ward Committee and community meetings in your ward.

It can encourage community members to use the language of their choice when participating and/or communicating at public meetings and with public officials or municipal workers.



	Which steps can the Ward Committee and the Community Development Workers take to increase knowledge and use of all languages in their communities?

	They can work with the municipal language units to:

· Draw up  their  community’s language profile

· Contribute to the development of the  language policy of their municipalities
· Ensure the use of multilingualism in all your meetings

· Ensure the provision of interpreting services including  Sign language at all your meetings 
· Ensure the provision of translation services, including Braille in all written documents that are meant for public use 



	Which resources can Ward Committees and Community Development Workers use to raise awareness on the importance of multilingualism?


	There are many resources that can be used. You could get resources by establishing partnerships with other institutions like the SABC, local newspapers and community radio stations. For instance, an organization like the Media Diversity and Development Agency (MDDA) can help one to start newspapers in the languages spoken in the community.



	THE ROLE OF COMMUNITY DEVELOPMENT WORKERS



	Who are the Community Development Workers?
	Community Development Workers are employees of the Department of Public Service and Administration who have the responsibility to make sure that public services are properly provided, that the capacities of communities are built and that communities have proper access the resources to which they are entitled.

	How can the Community Development Workers ensure that the language policy of the community is being observed and practised?


	They can work very closely with Ward Committees and that of municipal public officials and of their municipalities, the media and various stakeholders to make sure that everyone keeps to your language policy.

They can discuss any breach with their Ward Committees and your Councillors in consultation with the municipal language unit or the language facilitation programmes of the municipalities.

.

They can assist with language awareness campaigns on basic services like sewerage, waste, electricity, and water.
They can help with drawing up an annual plan for activities that are related to the use and practice of multilingualism...


	What can the Community Development Workers do if they feel that people are discriminating against some of the languages?


	The Community Development Workers can take up the issue and raise it with the municipal language units or language facilitation programmes, the Ward Committee and the Councillor, who in turn must take these concerns to the Council and the municipal manager.

They can resolve the issue by taking part in the planning, decision-making and implementation of your language policy. 

They can suggest to the Ward Committee that all languages be used in all public meetings that concern service delivery.

They can also be involved in matters such as the development planning process and municipal performance management, the budget, and Council projects that have implications for the languages of the communities.



	SOME FINAL ISSUES



	Which steps can one take to make people aware that it is important to use all our community languages for service delivery?


	· One can raise awareness campaigns across one’s communities to teach them how important it is to use their own languages. 

· One can regularly communicate government language policy and other related information to your communities in an accessible way.

· You can help to arrange workshops and seminars on language issues in your community. 



	How can I contact all the organizations that can help in implementing multilingualism?


	There are a number of ways in which you can contact these organizations. You can contact these organizations through your municipal language unit or language facilitation programmes of their municipalities The contact details will be provided by the municipal language unit in your area.
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