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Limitation of duplication
Sharing of knowledge
Pooling of resources
Cooperation




Traditional support initiatives resulted into:
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External support

Limited or no local buy-inn

Little transfer of knowledge and skills

Little implementation of corrective measures
Inherent tendency to revert back

Could not address small problems

A dependency on external help

Expensive options

No after care

We are running out of options!
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Quick Access to General Content
" Revised Government Contact List as at 12 May 2009

“ GIS Data Maps
I o = North West Data Upload Link
= LGRC Legislation Library
“ LGRC ORM-LINE LEARMING
= Circular 25 SCM Guide General Conditions of Contract
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"By 2014, cll the 283 municipalities and
Q provinces departments in South

Africa will hove achieved clean cudits

on ther Annual Financicl Statements, . .
. Click below to download Clean Audit Booklet
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€ Problem Solver

Guide to Municipal Legislation
Understanding municipal legislation

Administration . : .
Implementing effective municipal administration

Councillors
Undarstanding councillor roles and respansibilities

e
Implementing integratad development planning

Financial Management
Understanding municipal finance

Alternative Service Delivery
Delivering through external
municipal service providers

Public Participation

An open, accountable process through which individuals
and groups within selected communities can exchange
views and influence decision-making

Disaster Management

Planning for the prevention, preparation for, response to
and recovery from disasters

BEE
Understanding Black Economic Empowerment

Policies
Access to standard policies which may be downloaded and
adapted

Public Private Partnerships
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€ ask Expert

-Mall About LGRC Contacts s l'or Me

Bylaws
Making local governmant bylaws

Human Resources
Managing and developing
municipal human resources

Municipal Managers
Undarstanding municipal manager
roles and responsibilities

Performance Management
Achieving star municipal performance

Service Delivery
Introducing the technical aspects
of municipal service delivery

Supply Chain Management
Buying municipal goods and services

Local Economic Development

Public, business and non-governmental sector parthners
work collectively to create better conditions for economic
growth and employment generation

cr
Understanding ICT in local government

From the Courts
Recent judgernents from the courts - Case studies

Contracts

To provide municipal officials and councilors with a
relevant and practical overview of the law of contract as it
relates to municipalities. Examples of different types of
contracts, which you can use and adapt as required are
also included.

Communications

The importance of effective communication, listening
skills, constructive feedback

€ SIMS (GIS/Maps)

BT copic ]

Useful Information

s Government Warchouse
w Document Bank

w Legislation Library

a Muni Problem Solver

€ Glossary
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Support materials
A Manuals
A Guides
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The Document Bank
Q Downloadable precedents
A Agreements
A Policies
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L GRC Portal




