

DELIVERY AGREEMENT 

FOR OUTCOME 9

A Responsive, accountable, effective and efficient local government system
Output 2: Improved access to Basic services

	SUB-OUTPUT
	INDICATOR
	BASELINE
	TARGET
	ACTIVITIES

	
	
	
	2010/11
	2011/12
	2012/13
	2013/14
	

	2.1 Established Bulk Infrastructure Fund (BIF)
	Document on establishment of BIF presented and approved by Cabinet - March 2010
% of bulk infrastructure backlog reduced

Increased access to basic services


	Limited funding in current grants to deal with bulk
Database in the CIP 
	Concept Paper finalized and approved by Cabinet
(Key Stakeholder Consultation process finalized)

	BIF established 
(Key Stakeholder Consultation process finalized)
Rollout of BIF


	Rollout of BIF
	Rollout of BIF
	· Develop a Concept Paper on the establishment of BIF focusing on :

· Costing Requirements
· Bulk infrastructure needs

· Delivery Mechanism

· Agreements with relevant sectors 
· Submission to Cabinet 

· Finalize consultation with key stakeholders
· Significant increase to infrastructure grants in the interim.
· Explore the link of BIF with Maintenance Fund
· Integration of different funds (based on status quo of diff grants through single window of co-ordination)

	2.2 Established SPV
	Cabinet approval on the establishment of SPV 
Number of municipalities with improved access to services after SPV intervention
	LGTAS findings
	Cabinet decision on SPV establish-ment
Business Plan for SPV establish-ment finalized
	Finalize enabling legislation
SPV operational

	SPV Operational
	SPV Operational
	· Develop a Concept Paper

· Assess municipal infrastructure delivery environment
· Institutional arrangements of the SPV

· Ensure linkage and alignment of BIF and the work of the SPV  and other grants  

· Classification of municipalities to be supported

· Consultation with sectors on proposed role of SPV
· Facilitate the development of agreement on delivery mechanism and policy between different sectors  (i.e. sustainability models)

· Business Case
· Cabinet Submission 
· Submit an Act of Parliament to establish SPV
· Development of the Business plan for establishment of SPV


	2.3 Increased household access to basic water
	% household with access to basic level of water
	Data on 92% households


	Performance target and indicators developed for each WSA
	Progress Report on achievement of targets 
	Progress Report on achievement of targets
	Progress Report on achievement of targets
	· Confirm availability of funds through the BIF

· Ensure sufficient capacity through the SPV

· Address related constraints identified through the MTAS development

· Mobilise required support to deliver on targets

· Facilitate the development of performance targets and indicators by DWA for each municipality. 
· Support the implementation of projects through BIF
· Co-ordination of all water related grants    
· Facilitate the water sector towards the development of alternative technologies for water services 
· Increase water sector support to municipalities

	2.4 Increased household access to basic sanitation
	% household with access to basic level of sanitation
	Data on 69% households


	Performance target and indicators developed for each WSA
	Progress Report on achievement of targets
	Progress Report on achievement of targets
	Progress Report on achievement of targets
	· Confirm availability of funds through the BIF

· Ensure sufficient capacity through the SPV

· Address related constraints identified through the MTAS development

· Mobilise required support to deliver on targets

· Facilitate the development of performance targets and indicators by Human Settlements each municipality. 

· Support the implementation of projects through BIF
· Co-ordination of all sanitation related grants    

· Facilitate the sanitation services sector towards the development of alternative technologies for sanitation services 

· Increase sanitation services sector support to municipalities

	2.5 Increased household access to basic refuse removal
	% household with access to basic level of refuse removal
	Data on 64% households
	Performance target and indicators developed for each municipality
	Progress Report on achievement of targets
	Progress Report on achievement of targets
	Progress Report on achievement of targets
	· Confirm availability of funds through the BIF

· Ensure sufficient capacity through the SPV

· Address related constraints identified through the MTAS development

· Mobilise required support to deliver on targets

· Facilitate the development of performance targets and indicators by DEA for each municipality. 

· Support the implementation of projects through BIF
· Facilitate the waste management services sector towards the development of alternative technologies.  

· Increase waste removal services sector support to municipalities

	2.6 Increased household access to basic electricity
	% household with access to electricity
	Data on 81% households
	Performance target and indicators developed for each municipality
	Progress Report on achievement of targets
	Progress Report on achievement of targets
	Progress Report on achievement of targets
	· Confirm availability of funds through the BIF

· Ensure sufficient capacity through the SPV

· Address related constraints identified through the MTAS development

· Mobilise required support to deliver on targets

· Facilitate the development of performance targets and indicators by DoE for each municipality. 

· Support the implementation of projects through INEP

· Co-ordination of all energy related grants    

· Facilitate the energy services sector towards the development of alternative technologies for energy services 

· Increase energy services sector support to municipalities


5. SYNOPSIS OF KEY ACTIVITIES

This section summarises each delivery partner’s contribution and commitments to outputs and sub outputs.  The roles and responsibilities for CoGTA are defined / clarified versus the delivery partners’ contributions in the responsibility column, e.g. Sector department to monitor and evaluate progress against an activity in the local municipality and submit regular reports to CoGTA;   CoGTA to report to Cabinet.
Output 2: Improved access to Basic services

	SUB-OUTPUT
	ACTIVITY
	DELIVERY PARTNER
	CONTRIBUTION
	RESPONSIBILITY

	2.1 Established Bulk Infrastructure Fund (BIF) (Additional narrative!!)
	· Develop a Concept Paper on the establishment of BIF focusing on :

· Costing Requirements

· Bulk infrastructure needs

· Delivery Mechanism

· Agreements with relevant sectors 

· Submission to Cabinet 
· Finalize consultation with key stakeholders
· Significant increase to infrastructure grants in the interim.
	National Treasury
Banking /Business Sector
DBSA
All responsible National & Provincial Sector Dept (viz. DWA, DHS, DoE, DRD, DEA, DPW), SALGA

	Allocate funding to BIF
Sector Policy, Norms and Standards
Backlog Data provision

Indication of sector constraints

	Lead : Cogta 
Support: All responsible Sector Departments



	2.2 Established SPV
	· Develop a Concept Paper

· Assess municipal infrastructure delivery environment
· Delivery options and strategy

· Institutional arrangements of the SPV

· Ensure linkage and alignment of BIF and the work of the SPV  and other grants  

· Classification of municipalities to be supported

· Consultation with sectors on proposed role of SPV

· Facilitate the development of agreement on delivery mechanism and policy between different sectors  (i.e. sustainability models)

· Business Case

· Cabinet Submission 

· Submit an Act of Parliament to establish SPV

· Development of the Business plan for establishment of SPV
	National Treasury
DPSA

All responsible Sector Dept, SALGA


	Recommendation of business case  to Cabinet
Sector Policy, Norms and Standards


	Cogta and all responsible Sector Departments



	2.3 Increased household access to basic water
	· Confirm availability of funds through the BIF

· Ensure sufficient capacity through the SPV

· Address related constraints identified through the MTAS development

· Mobilise required support to deliver on targets
· Facilitate the development of performance targets and indicators by DWA for each municipality. 

· Support the implementation of projects through MIG

· Co-ordination of all water related grants    

· Facilitate the water sector towards the development of alternative technologies for water services 

· Increase water sector support to municipalities
	Water Sector, SALGA & National Treasury 

DBSA

	Sector Policy, Norms and Standards, Development of Support Plans
Capacity on technical expertise


	DWA is the sector leader but CoGTA will coordinate


	2.4 Increased household access to basic sanitation
	· Facilitate the development of performance targets and indicators by Human Settlements each municipality. 

· Support the implementation of projects through MIG

· Co-ordination of all sanitation related grants    

· Facilitate the sanitation services sector towards the development of alternative technologies for sanitation services 

· Increase sanitation services sector support to municipalities
· Confirm availability of funds through the BIF

· Ensure sufficient capacity through the SPV

· Address related constraints identified through the MTAS development

· Mobilise required support to deliver on targets
· Review of roles  and responsibilities to ensure alignment with current implementation and funding
	CoGTA and Human Settlement Sector, SALGA & National Treasury 

DBSA
CoGTA and Human Settlement
	Sector Policy, Norms and Standards, Development of Support Plans

Capacity on technical expertise


	DWA is the sector leader but CoGTA will coordinate and Human Settlement to implement


	2.5 Increased household access to basic refuse removal
	· Facilitate the development of performance targets and indicators by DEA for each municipality. 

· Support the implementation of projects through MIG

· Facilitate the waste management services sector towards the development of alternative technologies.  

· Increase waste removal services sector support to municipalities
· Confirm availability of funds through the BIF

· Ensure sufficient capacity through the SPV

· Address related constraints identified through the MTAS development

· Mobilise required support to deliver on targets
	Waste Management Sector (DEA, SALGA & National Treasury 
Human Settlement and DWA 

DBSA
	Sector Policy, Norms and Standards, Development of Support Plans

Capacity on technical expertise


	DEA is the sector leader but CoGTA will coordinate 


	2.6 Increased household access to basic electricity
	· Facilitate the development of performance targets and indicators by DoE for each municipality. 

· Support the implementation of projects through INEP

· Co-ordination of all energy related grants    

· Facilitate the energy services sector towards the development of alternative technologies for energy services 

· Increase energy services sector support to municipalities
· Confirm availability of funds through the BIF

· Ensure sufficient capacity through the SPV

· Address related constraints identified through the MTAS development

· Mobilise required support to deliver on targets
	Energy Sector (NERSA, Eskom and DOE ), SALGA & National Treasury 

DBSA
	Sector Policy, Norms and Standards, Development of Support Plans

Capacity on technical expertise


	DOE is the sector leader but CoGTA will coordinate 



6. RISKS, CONSTRAINTS AND MITIGATION STRATEGIES
This section lists all the major risks and constraints that may arise in the overall process of delivering each output. The mitigation strategies are described in some detail.
Output 2:   Improved access to Basic services
	Risk
	Risk Analysis
	Mitigation measures

	
	Probability
	Impact
	

	Sub-Output 1

Delayed agreement between stakeholders on the establishment of Bulk Infrastructure Fund (BIF)
Insufficient financial resources to support the BIF
Manner of access to the BIF (particular conditions)

Weaknesses in the implementation

Lack of alignment between grants
	Medium
	High
	Task team established, comprising various sectors, to undertake the process of establishing the BIF. Harnessing the political support
Flatten the structure of approvals for access in order to improve implementation

Stronger coordination

Development of short term measures (whilest dealing with the establishment of the BIF)



	Sub-Output 2
Lack of Agreement between sector on establishment of SPV
	Low


	High


	· Ensure input from various stakeholders before submission to Cabinet

	· Delays in review of legislation to enable SPV intervention
	Medium


	High
	· Solicit agreement through the task team


	· Non Approval of the Cabinet Memo on SPV.
	Low


	High
	· Address concerns raised by Cabinet

	Sub-Output 3
· Delays in implementing water projects
· Lack of resources to implement bulk infrastructure projects

· Red tape on approval processes
	Medium
	High
	· Implementation plans finalised in time with budget allocation.
· Establishment of the Bulk Infrastructure Fund

· Efficient Technical teams to appraise project business plans at provincial level

	· Poor or lack of reporting by municipalities on projects

· Insufficient bulk funds
	High
	High
	· Finalisation of Performance Agreements with WSAs

· SPV to intervene where capacity constraints are identified

	Sub-Output 4
· Delays in implementing sanitation projects
· Lack of resources to implement bulk infrastructure projects

· Red tape on approval processes
	Medium
	Medium


	· Implementation plans finalised in time with budget allocation.
· Establishment of the Bulk Infrastructure Fund

· Efficient Technical teams to appraise project business plans at provincial level

	· Poor or lack of reporting by municipalities on projects
· Insufficient bulk funds
	High
	High
	· Finalisation of Performance Agreements with WSAs

· SPV to intervene where capacity constraints are identified

	Sub-Output 5
· Delays in implementing waste project 
· Delays in licensing of waste sites
· Poor or lack of reporting by municipalities on projects
· Lack of clarity on powers and functions
	High
	High
	· Implementation plans finalised in time with budget

· DEA to clarify powers and functions of 

Municipalities with regard to waste management
Vulnerable municipalities supported through issues in the MTAS

SPV to intervene in addressing capacity constraints identified

Waste reduction solutions

	Sub-Output 6
· Delays in service delivery agreements between Eskom and municipalities
· Inadequate generation capacity

	Low
	Medium
	· Facilitate service delivery agreement between Eskom and Municipalities on reticulation

· DOE to provide funding for sufficient bulk infrastructure
· Provision of alternative energy resources
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