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MAYORʇS FOREWORD 

 

Our duty as political principals of the municipality are to ensure meaningful 

contribution in the eradication of the three social ills namely: poverty, 

unemployment and inequality in our municipal area. This can only be 

achieved through playing a constructive oversight role over the 

administration in their performance in the implementation of council 

approved municipal performance plans. 

 

As the Mayor of the Municipality, I take pride in presenting the 2020/2021 

IDP which will be used by the municipality as the mechanism to determine 

how and where development and the allocation of resources are managed. 

It is known that the municipality is at the coalface of development in its area 

of Jurisdiction where the dynamics, needs, and priorities constantly changes 

as time goes by.  In line with Chapter 4 of the Municipal Systems Act No: 32 

of 2000, Beaufort West Municipality has a role to play in providing quality  

service delivery to promote quality life for the people o f this municipality 

through a culture of public participation to ensure that the community 

participate in the affairs of the municipality. 

 

Our commitment is to maintain maximum participation of all stakeholders through an integrated 

approach, toward development to improve performance of the municipality for the meaningful role of 

all stakeholders, to create a sense of ownership and sustainable development within the Beaufort West 

Municipal area. 

 

This IDP is the third review of the 4th generation IDP (2017/2018 to 2021/2022) of local governmentʇs 

5-year term which is aligned to the 5 year IDP to be approved by the Council. It is my pleasure to report 

on the progress in respect of what we pledged to deliver for the comm unity of Beaufort West 

Municipality in this current cycle (3 of the 5-year period). Our progress and pledge can be marked in 

accordance with the five (5) key performance areas namely: 

 

 

Cllr N.Constable 

Executive Mayor  
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 1.  INSTITUTIONAL DEVELOPMENT AND MUNICIPAL TRANSFORMATION  

 

KEY PROGRAMMES/PROJECTS 

 

Development and Implementation of Policies, Plans, by-laws and standard operating procedures for 

the municipality. Several policies, plans, by-laws and standard operating procedures has been 

identified, developed and implemented in order to ensure successful achievement of the municipalityʇs 

vision. 

Filling of critical positions 

 

All critical positions was filled until September 2019 except for the Director: Community Services in this 

5-year term, in order to ensure successful implementation of the municipalityʇs vision.However, the 

position of Director: Electrotechnical Services, became vacant from 1 October 2019 and was the 

organogram amended and the position of Dir ectors: Engineering, Electrotechnical and Community 

Services almagamated to Director: Infrastructure Services.Currently the positions of Directors: 

Infrastructure and Financial Services are vacant and has been advertised.It is envisaged tat these 

positions will be filled within a period of three to four months  from date of advertisng. 

Capacity building 
 

The municipality through the Skills Development Unit is currently conducting a skills audit in order to 

identify skills gaps to ensure provision of training in order to bridge the skills gaps.  Several municipal 

officials as well as people from the public have been up-skilled with computer training during the 

2019/2020 financial year.  

Performance Management 
 

The municipality has developed an Organisational Performance Management Framework which still 

have to be adopted by Council. Performance Management System is a strategic approach to 

management, which equips councillors, managers, employees and other stakeholders at different levels 

with a set of tools and techniques to regularly plan, continuously monitor, periodically measure and 
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review performance of the Beaufort West Municipality in terms of indicators and targets for efficiency, 

effectiveness and impact. This system will therefore in turn ensure that all the councillors, managers 

and individuals in the municipality are held accountable for their actions which should bring about 

improved service delivery and value for money. 

 

Performance management is aimed at ensuring that the municipality monitors its IDP and continuously 

improve its operations. The system is designed to improve strategic focus and organizational 

effectiveness through continuously seeking to improve the performance of the municipality as a whole. 

 

 2.  BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

 

KEY PROGRAMMES/PROJECTS 

 

 Construction of new and upgrading of  roads 

 Construction of new and refurbishment of community facilities (halls, library, sport fields, 

etc)  

 Electrification Programme 

 Development/Review of the Integrated Waste Management Plan 

 Management, Operation and mainenance of landfill sites 

 Installation of boreholes 

Special Social Programmes 

 Establishment of Youth Council to deal with all youth related issues under Beaufort West Municipality. 

Indigent Register 

 

The municipality has developed an indigent policy which seeks to provide financial relief to the 

households of the community who are unable to afford basic services. An indigent register has been 

developed as a result and is updated on an annual basis to re-assess the existing beneficiariesʇ 

affordability and extend to those that are needy. 

Arts and Culture 
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 The municipality is currently busy with discussions with interested residents regarding the 

establishment of an Arts and Culture Forum, because the Central Karoo Arts and Culture Forum 

has been already established. 

 

 This will provide this municipality with the opportunity to  hosts Arts Competitions as a platform for 

the display/showcase young talent within the Municipal area.   

 

Traffic 

 

Traffic Services is a sub directorate of the Department of Community Services. The office performs the following 

functions: 

 Traffic Law Enforcement  

 Vehicle Registration  

 Vehicle Testing  

 Driving Licenses 

 Court functions of which we have our own court staff and prosecutor 

Service is rendered in the towns of Beaufort West, Nelspoort, Merweville and Murraysburg. 

 

 3.  SOCIAL AND ECONOMIC DEVELOPMENT  
 

KEY PROGRAMMES/PROJECTS 

 

 Tourism Development and Promotion: The municipality provides a variety of hospitality services to 

the influx of the tourists and therefore welcomed training programmes from the National 

Department Tourism to train the community members, specifically the youth; 

 SMME Support: SMMEʇs including informal traders benefitted through the training workshops 

offered by SEDA and the Department: Economic Development and Tourism. 

 Expanded Public Works Programme (EPWP) and Community Works Programme(CWP); 

 Job opportunities has been and will continuously be created through the Expanded    Public Works 

Programme 

 4.  GOOD GOVERNANCE AND COMMUNITY PARTICIPATION  

 

KEY PROGRAMMES/PROJECTS 
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Council Oversight Structures 

 

The municipality has established the following committees to ensure efficient oversight over the 

municipalityʇs administration: 

 

 Council 

 Mayoral Executive  

 Standing Committee  Portfolio Committees 

 MPAC 

 Audit Committee 

 

The abovementioned structures are in place, capacitated and operational. 

 

Ward Committees 

 

Elected ward committees in all 7 wards. Each ward has 10 members which have received training. All 

Ward Committees have monthly meetings and submitted minutes to the office of the Speaker. 

 

Internal Audit 

 

The municipality established an Internal Audit Unit. However, due to lack of capacity within the 

institution, at least 50% of the unitʇs function has been outsourced. This has not in any way 

compromised the Councilʇs Internal Auditʇs objectives in terms of governance requirements. 

 

Risk Management 

 

The municipality does not have a risk management unit; through which strategic risk management 

documents can be developed in order to ensure a systematic process of risk management within the 

municipality.This function is currently part of the duties of the Internal Auditor.   An assessment of the 

municipalityʇs risk is done on an annual basis in order to ensure optimum achievement of the 

municipalityʇs objectives. This process allows for prioritization and monitoring of the identified risks. 
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Communications 

 

Beaufort West Municipality has a Draft Communication strategy as well as a Draft Social Media Policy 

that needs to be adopted by Council. This documents outlines the municipalityʇs strategies and 

processes of communication with all municipal stakeholders. 

 

 5. FINANCIAL VIABILITY AND MANAGEMENT  

 

KEY PROGRAMMES/PROJECTS 

Municipal Property Rates Act 

 

The municipality developed the General Valuation Roll in 2014 financial year which is valid for four 

years, wherein the municipality developed Supplementary Valuation Rolls which is performed annually 

to accommodate new developments which have occurred after the adoption of the General Valuation 

Roll by the municipal council.  

 

Revenue Enhancement Programme 

 

It is vital to indicate that our municipality is to large extent dependent on grants. However the 

municipality is trying its level best to enhance its own revenue generation within its area of jurisdiction. 

The municipality is currently implementing Revenue enhancement programmes such as credit control 

and debt collection as well as meter audits to reduce water and electricity losses. A traffic court will also 

be established to increase collection of outstanding traffic fines. 

Asset Management 

 

The municipality has recently commenced to create a module on the SEBATA Financial system, which 

will be utilized to record municipal assets. The municipal asset management is performed in the manner 

that we ensure that it complies with the GRAP standards as well as MSCOA. Asset verification was 

performed and council will be advised accordingly to take necessary resolutions to write off assets that 

are eligible to be written - off from the asset register. 
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Supply Chain Management 

 

The supply chain management unit was expanded by the municipal council after identifying the 

shortage of staff complements within the finance department wherein the following employees were 

appointed, SCM Clerk, in an effort to  enhance the effectiveness of the unit. The organogram was 

reviewed to accommodate a shortcomings in the unit.The post for Manager: Supply Chain has been 

advertised but not filled yet.  

 

Auditor Generalʇs ʃAudit Outcome 2018/19 

 

The municipality has acquired a qualified audit opinion  for the past two financial years. The municipality 

has developed an action plan to address the qualified opinions as well as the issues which were raised 

as matters of emphasis.  

 

 6.  CROSS CUTTING INTERVENTIONS  

 

KEY PROGRAMMES/PROJECTS 

 

 Land Use Management Scheme 

 

 To provide for a Legal Framework in which land use management operate, appropriate land use and 

general definitions, Standard Zones which will apply throughout the municipality, Statements of intent 

to guide decisions for each zone, appropriate controls for each zone, district and management area, 

where applicable, procedures for considering the use, development and subdivision of land and 

furthermore enable the efficient and coordinated use of land. 

 

 

SPLUMA By-Laws 

 

The municipality has adopted and gazetted planning by-laws. 
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Electro 
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Services 
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 7.  MUNICIPAL POLITICAL GOVERNANCE STRUCTURE  

 

Beaufort West Municipalityʇs political governance structure consists of Portfolio Committees, Mayco, 

MPAC and Council. 

 

 Figure 1 Governance Structure  

 

 

Political Party Number of Representatives/Councillors 

African National Congress 6 

Democratic Alliance 6 

Karoo Democratic Force 1 

TOTAL 1

3 
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In addition, the Council is constituted by 3 political parties, which are as follows: 

 

 Table 1 Representation of Political Parties  

 

 8.  MAYORAL EXECUTIVE COMMITTEE  

 

 

 

 

 

 

 

 

CLLR N CONSTABLE  COUNCILOR Q LOUW  COUNCILLOR L DEYCE  COUNCILLOR AM KILANI 

 9.  WARD COUNCILLORS  

 

 

 

 

 

 

 

 

 

 

 

 

WARD 1 ʃ 

CLLR O HAARVOOR  

WARD 2 

D WELGEMOED 

WARD 3 

CLLR L BASSON 

WARD 4 ʃ 

CLLR SM MOTSOANE  

WARD 5 ʃ 

CLLR MC kILANI 

 

 

 

 

 

 

 

WARD 6 ʃ 

CLLR E WENTZEL 

 WARD 7 

CLLR J VAN DER LIILINDE 
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  CLLR Z LAMBERT       CLLR L DYECE    CLLR E LAUWRENCE   CLLR Q LOUW    CLLR D SLABBERT 

 

 

 

 

 

 

 

 

 
 

DR. K.J. HAAROFF-  

MUNICIPAL MANAGER 

 MR. A.C. MAKENDLANA - 

DIRECTOR ʃ CORPORATE 

SERVICES 

 VACANT - CHIEF FINANCE OFFICER  VACANT - DIRECTOR 

INFRASTRUCTURE SERVICES  

 

 

Administrative governance of Beaufort West Municipality during the 2019/2020 financial year 

comprised the Municipal Manager and three (3) HODs as well as a staff complement of 438 

CLLR N CONSTABLE 

10. PR COUNCILLORS 

11. ADMINISTRATIVE GOVERNANCE STRUCTURE 






























































































































































































































































































































































































































































































