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Rustenbi e d®: The Rustenburg Local Municipality relies on _the
sl Mol CVN Integrated Development Plan (IDP) review
process like any municipality as legislated by law
in the local government sphere, to ensure that
the mission and vision of the City is realised
taking into account the varying needs of our
communities. The effectiveness of the review
process aims to bring about the desired
developmental objectives of stakeholders and
communities alike. Further to that, the results of
the process are found in a planned, measured
and coordinated strategy, which focuses on
monitoring, adherence to compliance in respect
of the regulations, identification of strengths and
weaknesses in ensuring that undesired
community exasperation is mitigated. Chapter 4

E,xecu-hve Mer of the Municipal Systems Act 32 of 2000 makes

Rustenburg Local Municipalty community  participation in the affairs,
programmes and activities of the municipality a
Mpho KhUﬂOU : legal obligation.

i S s '

This IDP process is therefore a culmination of a lengthy process of consultation with the local
community and stakeholders in accordance with the aforesaid regulations.

Communities require a well-managed process, where their needs can find expression and are
measured against the available resources to deliver on the most pressing needs, with the necessary
urgency required.

Additionally, the IDP review process remains a strategic governance mechanism which enables the
Municipality to interface with communities and stakeholders on their needs. Accordingly, this IDP
carries the aspirations of the masses of our community which the 2020/21 budget aims to finance.
Therefore, this IDP must be seen as a beacon of hope that will continue to guide us over the next
financial year in our collective endeavours of building a better life for all our communities. The tracking
of this process is critical as it affords the Municipality an opportunity to reflect on the previous plans
against the achievements recorded as it relates to service delivery objectives in view of the needs of
the various communities.

The City has made significant progress in accelerating service delivery to communities, with the
successful launch and implementation of i Re Direla Setshaba, which is designed to focus on existing
service delivery backlogs across all departments. The 2020/21 draft IDP is critical as this will mark the
last year of the current Council term and as a result, it is important to take stock of what has been
achieved since the beginning of the current term of Council. We intend to engage all stakeholders and
various communities to reflect deeply on where challenges are and how they can be resolved, cognisant
of the period which will almost mark the end of the term. During the last four financial years, Council
has remained focused on implementing the developmental objectives of our people to ensure that
indeed Rustenburg becomes a world class City.

Work has been done, in various parts of the City to ensure that service delivery is realised and that
communities witness the results. The construction of the City integrated transport management system
I Rustenburg Rapid Transport (RRT) is well on course and completion of the project is imminent. To
date about 90 percent of work has been completed on the R 510 and R 104 corridors, despite
challenges in implementing the project. Those challenges include financial bottlenecks due to
processes and procedures for grant funding which have affected the completion of the construction of
the project. This has not discouraged us to continue to plan ahead as the first phase of the launch
should take place between the 2021/22 financial years.

We have made serious gains in as far as human settlements is concerned. To date we have relocated
residents who have been residing in Tlhabane Yizo-Yizo, which had been identified as an unsuitable
area for human settlements as well about a thousand households to the new Seraleng township.
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Additionally, construction of new low-cost housing is underway in Bokamoso, where

land has been acquired to the Municipality in order to expedite the desired aspirations of our community
which include access to basic drinking water, sanitation and access roads to the area. All of these
successes, emanate from a comprehensive program of engagements with stakeholders to ensure that
the desired aspirations are delivered within a realistic and feasible Medium-Term Revenue and
Expenditure Framework (MTREF) flowing out of the public participation.

Recently Council has resolved to adopt the Boitekong Cluster Master Plan, to ensure that the
implementation is done with the necessary speed and that the intended socio-economic objectives are

realised, within the anticipated time frames. This document is critical for the revitalization of the Greater

Boitekong area, which aims to decentralise service delivery from the CBD and reconfigure the systems

which address the rapidity and approach with which communities are services as well as a quick turn-

around time including unbundled access to key Municipal services. Further to that, we anticipate to

unl ock many economic opportunities for SMMiGsr as wel
townships due to the investment in infrastructure that has been made to improve the lives of our

communities.

We have worked tirelessly to attract new investment opportunities in other parts of the City, being weary

of the dwindling productivity levels in the mining sector. Our planning is still etched on a Rustenburg

t hat wi || no | onger depend on the mining sector to
continuing at the construction site of Tlhabane Mall and the completion phase for the mall is anticipated

for March 2021. For us this is remarkable progress, this as few entities have been sceptical about

investing in our City, due to the reduced productivity in the mining sector and related industries as well

as the contraction in the sector, many others have made Rustenburg their home. The opening of the

mall, translates into the growth of the City but more importantly the access to new job opportunities by

our communities, thus reducing significantly the high unemployment levels.

The financial constraints which continue to plague the institution are a cause for concern, as the
economic climate in the region continues to be unf avc«
upkeep and other financial obligations. Burdening the financial well-being of the institution are matters

which emanate from procedurally flawed supply chain management processes, which are critical in

implementing all the IDP objectives; for procurement of goods and services on behalf of the community

through the Municipality. Where evidence of wrong doing was uncovered we have continued to act

swiftly in making sure that consequence management is effected and where necessary criminal cases

are referred to the appropriate law enforcement agencies.

We are of the view that, as responsible elected public representatives we ought to call out any act of
fraud and or corruption as any absence of sound financial management principles not only have the
potential to collapse the institution, but rob residents of their constitutionally enshrined rights. While
i mpl ementing numerous solutions which wild.l contribut
from the 2017/18 and 2019/20 financial years had resolved to assist communities who had been unable
to service their Municipal debt by introducing various incentives schemes which were aimed at re-
introducing a culture of payment for services rendered to residents, while effecting special concessions
for those who pay their accounts regularly such as discounted payments on their accounts. In ensuring
that we truly have a Rustenburg we all can be proud of, we shall double our efforts in delivering basic
quality services as a measure of leaving footprints in the sand of time as evidence of our concerted
effort of a legacy, we all can be proud of.

Clir Mpho Khunou
Executive Mayor
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EXECUTIVE SUMMARY

The August 2016 local government elections ushered in the

Rustenburg’
Local Municipality .

" e 4thfive-y ear | DP cycl e, referred
for municipalities. This 4th Generation IDP was effective from
1 July 2017 up to 30 June 2022. The 2020/2021 IDP is the
third review of the 4th Generation IDP of the Rustenburg Local
Municipality.

The strategic direction of the Rustenburg Local Municipality as

captured in the 5-year IDP remains a direction pointer. The

Victorﬁamkﬁaﬁa review process provides an opportunity to reflect on the

lessons learnt during the previous financial years since the

adoption of the 4th generation IDP,

and to improve on the way that we as the Rustenburg Local Municipality plan,budget and implement in

order to ensure maximum impact and delivery of service to the community.

This 2020 /2021 Review of the Integrated Development Plan does not aim at ticking compliance boxes
but an earnest re-evaluation and reassessment of Key business processes and Key deliverables as
contained in the 5-year Plan. This review is underpinned by changes in the circumstances upon which
the municipality operates; changes and updates in respect of the municipal statistical information and

changes in the Municipal Financial position.

In order to ensure that Council remains committed in achieving its predetermined objectives, the

following are priority focus areas:

0 Curbing the trends on the audited and reported Unauthorised, Irregular, Fruitless and wasteful

expenditure;
0 Stabilizing and growing the financial position of the Municipality;
0 Prompt delivery of services and maintenance of municipal infrastructure.
0 Realigning internal business processes around financial and non-financial records managements;

0 Upholding higher standards and practises of performance management and stringent enforcement

of consequence management, and
0 The general improvement of the audit opinion.

This review is our updated roadmap for the future and the exact route for the next years as described
in the subsequent chapters of this document. An exciting future lies ahead, change of mind-set,
attitudes and working together will make Rustenburg the incredible city we all aspire and want our

future generations to inherit from us.

SV Makona
UNICIPAL MANAGER
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1. INTRODUCTION

The objectives of Local Government are based on a co-operative government framework that
encourages participation of all Municipal Councils as well as the Provincial and National spheres of

Government in public policy setting, development planning and the delivery of services.

The Constitutional Mandate for Municipalities is that they strive, within their Financial and Administrative
capacity, to achieve these objectives and carry out the developmental duties assigned to Local
Government. Municipal Councils therefore take charge of the following principal responsibilities:

1  The provision of democratic and accountable government without favour of prejudice;

1 Encouraging the involvement of the local community;

1 Providing all members of the local community with equitable access to the municipal services
that they are entitled to;

1 Planning at the local and regional levels for the development and future requirements of the
area;

1 Monitoring the performance of the Municipality by carefully evaluating Budget Reports and
Annual Performance Reports to avoid financial difficulties, and if necessary, to identify causes
and remedial measures for the identified Financial and Administrative challenges;

1 Providing services, facilities and financial capacity within the guidelines provided by the
Constitution and Legislative Authority.

Against this backdrop, Integrated Development Planning is a process through which a Municipality,
various national, provincial and parastatal service providers, and private interested and affected parties
come together to identify development needs, and to outline clear objectives and strategies which serve
to guide the allocation and management of financial, human and infrastructure resources within the

Municipalitydéds jurisdictional area.

From this planning process emanates the Municipal Integrated Development Plan (IDP), with its main
objective being the improvement of coordination and integration of planning, budgeting and
development within the Municipal area. As a five (5) year budgeting, decision-making, strategic planning
and development tool, the IDP is used by the Municipality to fulfil its role of 6 dev el opment al
g o Vv er n &enwabtod this are the overarching objectives and strategies encapsulated in the plan,
which guide the Municipality in the realm of:

1 Municipal Budgeting;

1 Institutional Restructuring in order to realise the strategic intent of the plan;
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1 Integrating various sectors in the form of Infrastructure, Land Use, Economic, Social and
Ecological dimensions; and

1 Performance Management.

In addition to the legal requirement for every Municipality to compile an Integrated Development Plan
as referred to above, the Municipal Systems Act, Act 32 of 2000 (MSA) also requires that:
1 The IDP be implemented;
1 The Municipality monitors the implementation of the IDP;
1 The Municipality evaluates its performance with regard to the implementation of the IDP; and
il

The IDP be reviewed annually to effect improvements where necessary.
Section 34 of the Act deals with the Review and Amendment of the IDP and states that:

AThe Municipal Council
a) Must review its Integrated Development Plan
i) annually in accordance with an assessment of its performance measures in terms of Section
41 and;

i) to the extent that changing circumstances so demand and;
by May amend its |Integrated Devel opment Plan in accor

The annual review process thus relates to the assessment of the Municipalitydb s per f or mance ag:
organisational objectives as well as implementation delivery, and also takes into cognisance any new

information or change in circumstances that might have arisen subsequent to the adoption of the

previous IDP. The review and amendment process must also adhere to the requirements for public

participation as articulated in Chapter 4 of the MSA (2000).

The IDP process described above represents a continuous cycle of planning, implementation,
monitoring and review. Implementation commences after the Municipal Council adopts the Final Draft
IDP and Budget for the subsequent financial year and implementation feeds into the Performance
Management System of the municipality. Public Participation remains pivotal throughout the process of
the IDP.

In line with the above directives this document represents the Draft Revised Integrated Development

Plan as prepared by the Rustenburg Local Municipality (RLM) as part of its 2019/20 IDP Review

process. It is submitted and prepared in fulfilment of the Municipalityds | egal
Section 34 of the Local Government: Municipal Systems Act, 2000 (MSA Act 32 of 2000).
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EXECUTIVE SUMMARY

The Draft 2020/21 Integrated Development Plan (IDP) in compliance with Section 29(1)(b) and
16(1)(a)(i) of the Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000). Section 26 of
the Municipal Systems Act 32 of 2000 states that the Municipal IDP must reflect the under-mentioned
components:

a)
b)
c)
d)
e)
f)

)}
h)

i)

t he Council 6s devel opment priorities and objectives:s
development aims and its internal transformation needs;
the Council s devel opmental strategies which must b
plans and planning requirements binding on the municipality in terms of legislation;
a spatial development framework which must include the provision of basic guidelines for a land use
management system for the municipality;
the Council 6s operational strategi es;
applicable disaster management plans;
a financial plan, which must include a budget projection for at least the next three years; and
the key performance indicators and performance targets determined in terms of Section 41 of the
Municipal Systems Act of 2000.
The structure of the Draft 2020/21 IDP is in line with the legislative provisions. The IDP highlights the
Municipalityés Vision, Priorities and Strategies, n
Targets and Sector Plans as espoused therein.
Chapter 1
This Section contains the Introduction & Legislative Framework which establishes the basis of the IDP
emanating from the Constitution of the Republic of South Africa, the White paper on Local Government,
Local Government: Municipal System Act No. 32 of 2000 and various other pieces of legislation. The
Long-term Municipal Developmental Vision Statement is clearly outlined in this chapter which is still
remains to be the attainmentof A A Wor |l d Cl ass City where all communi t
lifeandd i v e r.Seéctioy Ifurther outlines the processes followed during the IDP review. The process
plan was duly approved by Council within 60 days after the start of the financial year being August 2019.
The section further looks at both the National and Provincial Policy context to ensure that the IDP aligns
with the National (National Development Plan) as well as the Provincial agenda (Bokone Bophirima
Province Development Plan).
The IDP as detailed in this section sets out the Municipal Strategic agenda which includes the Vision,
Mission, Municipal Values, Strategic Priorities/Thrusts as well as the Municipal Goals.
IDP Development and Key priorities: As detailed in section 1 the Rus

t he Muni ci pal C o u n ctérrh aevelopmierg iwithn spe€iab rempHasisnan the
muni ci palitydés most <critical developments an
An assessment of existing land for development in the Municipality, which must include an
identification of communities which do not have access to basic services;

developmental priorities are as follows:

o\
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1) Efficient Provision of quality Basic Services and Infrastructure within a well-planned Spatial
Structure;

2) Drive diversified Economic growth and Job Creation;

3) Ensure Municipal Financial Viability and Management;

4) Maintain Clean, Green, Safe and Healthy Municipal Environment for all;

5) Transform and Maintain a vibrant and sustainable rural development;

6) Uphold Good Governance and Public Participation Principles; and

7) Drive Optimal Institutional Development, Transformation and Capacity Building.

The document is duly aligned to the following national and provincial plans and programme: National
Development Plan, Medium Term Strategic Framework, North West Development Plan, Back to Basics
and National Outcomes.

Chapter 2

This Section contains the overall Municipal analysis and statistical assessment of the demographic
profile for the entire Municipality. It also denotes the analysis of functions rendered by the municipality
as stipulated in the Municipal Structures Act No. 117 of 1998, including Basic Services, Social and
Community development matters, financial analysis, Economic development and planning etc.

Community Developmental needs from all the 45 Wards of the Municipality were corroborated during
the ward committee meetings are also summarized in this Section of the document.

Chapter 3

This Section deals with Sectoral Analysis and Strategies per Key Performance Areas (KPAs). The
mandate of all eight (8) Directorates of the Municipality is unpacked in accordance with the ensuing
developmental imperatives of the Municipality, emanating challenges and the proposed interventions
thereto.

Chapter 4
This Section comprises the following components:

a) Implementation Plan, which is constituent of the Key Focus Areas, Developmental Strategies,
Key Performance Areas (KPIs and pre-determined Performance Targets for the incumbent
Financial Year.

b) Rustenburg Local Municipality Prioritised Projects over the 2020/21 MTREF.

c) Programmes and/or Projects funded and implemented by the National and Provincial
Department s and ot her Organs of the State within Rust
area.

d) Programmes and Projects implemented by the Business Community through Social Labour
Plans (SLPs) and Corporate Social Investments (CSls) in fulfilment of the Legislative
requirements for their operations within a specific area.

Chapter 5
The Integration Phase seeks to integrate various Sector Plans and Programs to avoid duplication of
resources by National, Provincial and Local spheres of government. In compliance to the legislation,
Rustenburg Local Municipality has the following plans and programme in place:

1 Revenue Enhancement Programme/Financial Plan;

1 Service Delivery Budget and Implementation Plan (SDBIP);
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Risk Based Audit plan;

Water Service Development Plan;

Local Economic Development Plan;

Integrated Waste Management Plan;

Disaster Management Plan;

Performance Management Policy Framework;
Integrated Transport Plan (ITP);

City Development Strategy (CDS);

Draft Spatial Development Framework (SDF);
Draft Housing Sector Plan;

Electricity Master Plan;

Draft Human Resource Development Strategy;
Draft Communication Strategy;

HIV/Aids Plan; and

Employment Equity Plan and Procurement Plan

= =4 =4 4 4 4 A5 A5 -5 -5 -5 -4 -4 -2 -2

Chapter 6

This Section is dedicated to the five (5) year Financial Plan which is aimed at ensuring that the
Municipality is striving for sound Financial Management and Viability. Looking at the medium-term with
regards to the ensuing developmental imperatives and related strategies, the plan seeks to address a
number of aspects to achieve the desired outcomes within the five-year period. For the remainder of the
20171 2022 term of Council, the Municipality will focus on the following as a five year planning approach:

a) Financial Stability (Short-term, 11 2 years);
b) Financial Consolidation (medium-term, 3 years); and
¢) Sustainability (long-term, 41 5 years)

Chapter 7

Thi s Section outlines t he Municipalityods Perf or man
mechanisms and procedures, and how the Municipality plans to continuously improve on its

Performance Management Processes, thereby attracting and building a high performing team for better

service delivery.

During the review cycle, changes to the IDP process and content have been necessitated due to:

1 Institutional Issues;
1 Amendments in response to changing circumstances;

1 Needs to improve the IDP process and content.

Organisational arrangements were put in place as per the Process Plan and all legislative prescripts
were adhered to. Of particular note have been the effective launching and subsequent operations of all

the necessary structures such as the IDP Representative Forum, and other IGR Fora.

These have executed their mandates in terms of the adopted Process Plan and ensured the

achievement of key milestones and deliverables in the process.
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1.3 NATIONAL AND PROVINCIAL POLICY CONTEXT

Development in South Africa is broadly guided and directed by a wide range of legislation. Some
legislation is sector specific e.g. housing, transport and environment, while others are more generic in
nature, focusing on planning processes, alignment of planning processes and proposals, and the legal
requirements pertaining to sector plans to be compiled.

The following section briefly deals with each of these, and highlights the most salient aspects emanating

from the aforementioned policies/ plans.

131 CONSTITUTION OF THE REPUBLIC OF SOUTH AFRICA 108 OF 1996

The Constitution of South Africa, contained in Act 108 of 1996, is the supreme law of South Africa.
Amongst other things, it prescribes different functions to different tiers of government to ensure the
equitable and functional distribution of roles, responsibilities and duties. Accordingly, it has assigned

specific functional areas to national, provincial and local government.
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In terms of the Constitution, the Rustenburg Local Municipality is legally obliged to:

1

1.3.2

Structure and manage its administration, budgeting and planning processes to give priority to
the basic needs of the community, and to promote the social and economic development of the
community; and

Participate in national and provincial development programmes.

NATIONAL DEVELOPMENT PLAN

The National Development Plan envisages an economy that serves the needs of all South Africans 1

rich and poor, black and white, skilled and unskilled, those with capital and those without, urban and

rural, women and men. The Vision is that by 2030 the economy should be close to full employment,

equip people with the skills they need; ensure that ownership of production is less concentrated and

more diverse (where black people and women own a significant share of productive assets); and be

able to grow rapidly while providing the resources to pay for investment in human and physical capital.

Subsequently, the National Development Plan proposes to create 11 million jobs by 2030 by:

f

f
f
f
f

Realising an environment for sustainable employment and inclusive economic growth;
Promoting employment in labour-absorbing industries;

Raising exports and competitiveness;

~
A

Strengthening governmentdds capacity to give

Mobilising all sectors of society around a national vision.

Proposals to increase employment and growth include the following:

1

Raise exports, focusing on those areas where South Africa already has the endowments and
comparative advantage, such as mining, construction, mid-skill manufacturing, agriculture and
agro-processing, tourism and business services;

Increase the size and effectiveness of the innovation system, and ensure closer alignment with
companies that operate in sectors consistent with the growth strategy;

Improve the functioning of the labour market to help the economy absorb more labour, through
reforms and specific proposals concerning dispute resolution and discipline;

Support small businesses through better coordination of activities in small business agencies,
development finance institutions, and public and private incubators;

Improve the skills base through better education and vocational training;

Increase investment in social and economic infrastructure to lower costs, raise productivity and
bring more people into the mainstream of the economy;

Reduce the regulatory burden in sectors where the private sector is the main investor, such as
broadband internet connectivity, to achieve greater capacity and lower prices;

Improve the capacity to the state to effectively implement economic policy;

The upgrading of informal settlements;

Pa
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1 Public transport infrastructure and systems, including the renewal of the commuter rail fleet,
supported by station and facilities upgrades to enhance links with road-based services;

1 Producing about 20 000 MW of renewable electricity by 2030, importing electricity from the
region, decommissioning 11 000 MW of aging coal-fired power stations, and accelerated
investments in demand-side savings, including technologies such as solar water heating;

To create a million jobs through agricultural development based on effective land production;
Ensuring food security and the empowerment of farm workers, and promote industries such as

agro-processing, tourism, fisheries and small enterprises in rural areas where potential exists.
1.3.3 MEDIUM TERM STRATEGIC FRAMEWORK 2014-2019

The Medium Term Strategic Framework (MTSF)-20l9s Gover
electoral term. It reflects the commitments made in the election manifesto of the governing party,
including the commitment to implement the NDP. The MTSF sets out the actions Government will take
and targets to be achieved and focuses on the following priorities:
1 Radical economic transformation, rapid economic growth and job creation;
Rural development, land and agrarian reform and food security;
Ensuring access to adequate human settlements and quality basic services;
Improving the quality of and expanding access to education and training;
Ensuring quality health care and social security for all citizens;

Contributing to a better Africa and a better world;

= =4 =4 =4 -4 -4

Social cohesion and nation building.

Below is a summary of the priority national outcomes set out in the MTSF:
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MTSF Outcomes

1 Quality basic education

A long and healthy life for all South Africans

All people in South Africa are and feel safe

Decent employment through inclusive growth

A skilled and capable workforce to support an inclusive growth path

An efficient, competitive and responsive economic infrastructure network

Vibrant, equitable, sustainable rural communities contributing towards food security

8 Sustainable human settlements and improved quality of household life
9 Responsive, accountable and efficient local government
1 Protect and enhance our environmental assets and natural resources

1 Create a better South Africa and contribute to a better Africa and a better world

1 An efficient, effective and development-orientated public service

3 A comprehensive, responsive and sustainable social protection system

i3 A diverse, socially cohesive society and national identity

1.3. BOKONE BOPHIRIMA PROVINCE DEVELOPMENT PLAN

N

The Bokone Bophirima Provincial Development Plan (PDP) is predominantly based on the National
Development Plan (NDP) and attempts to align with the vision, objectives and priorities of a united
South Africa by 2030.

The chosen development priorities with which the Province intends to align to the National Development
Plan (NDP) are the following:

Provincial Priority Area 1: Economy and Employment

The provincial economy needs to become more productive, more competitive and more diversified.
Prioritised sectors are identified as such for their potential to encourage or drive growth and or for their
ability to create employment. The sectors identified include:

1  Agriculture

Mining

Construction and infrastructure

Specific manufacturing sub-sectors with special reference to renewal energy manufacturing

= =4 =4 =4

Tourism (as part of the Trade, Transport and Finance sectors)
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Overarching strategic priorities: Small, Medium and Micro-sized Enterprises (SMME) development
and financial sector inclusion and development (SMMEs are located in all sectors of the economy)

Develop and improve water infrastructure (the focus being on re-use, conservation and
maintenance)

Develop energy infrastructure and services provision

Expand renewable energy with special reference to solar power (solar power heaters and solar
photovoltaic technologies)

Develop (provide, upgrade and maintain) transport infrastructure

Improve public transport and mobility in rural areas

Accelerate deployment of Information and Communication Technology (ICT) infrastructure and

increase utilisation

Agriculture production needs to be expanded with emphasis on well-supported small-scale
farming, communal farmers, commercial farmers and cooperatives.

Rural economies will be activated through improved infrastructure and service delivery, a review
of land tenure, services to small and micro farmers, a review of mining industry commitments to

social investment, and tourism investments.

Ensure that the delivery of housing contributes to the restructuring of towns and cities and
strengthens the livelihood prospects of households

Active citizenship in spatial development should be supported through properly funded
interventions that encompass citizen-led neighbourhood vision and planning processes; and the
introduction of social compacts

Settlement planning should ensure the creation of spaces that are liveable, equitable, sustainable,

resilient and efficient, and that support economic opportunities and social cohesion

Strong Early Childhood Development (ECD), basic education, further and higher education
systems are critical to the development of the province

Improve basic education learning outcomes and eradicate infrastructure backlogs

Enhance Information and Communication Technology (ICT) in schools

Align higher education skills development with economic growth sectors and clusters

Strengthen and expand the number of Further Education and Training (FET) colleges so that the
participation rate can grow to 25 per cent

Promote distance education and Information and Communication Technology (ICT)

10
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1 Investment in skills, technology and institutional capacity is crucial in all aspects regarding a
sustainable society and low-carbon economy
Commitment to the protection of biodiversity
Resource Critical Areas must be identified and prof
spheres of government and relevant role-players
1 Waste management must be effective and focus on recycling and re-use and value of the waste as
a resource for socio-economic upliftment
Prepare for climate change and other environmental pressures through coordinated planning

The protection of the freshwater eco-system and Water Critical Biodiversity Areas

1 Social support should go beyond relieving poverty through promoting self-reliant sustainable
development.

9 Social support should be provided in such a manner that once the support is removed the individual,
household or community can be self-sustainable.

1 Social protection must be approached holistically. The needs, realities, conditions and livelihoods
of individuals, households and communities do not stand isolated from the broader environment in

which they operate

1 The social determinants of health need to be addressed, including promoting healthy behaviours
and lifestyles

1 Households need information and incentives to change their behaviour toward healthy and active
lifestyles
Strengthening the health care system and improving its management
Combat HIV and Aids and decrease the burden of disease from TB. Broaden coverage of
antiretroviral (ARV) treatment to all HIV-positive people

1 Improve human resources within the health sector

1 Demilitarise the police and improve professionalism throughout the police service. The police
should at all times act professional, impartial, responsive and competent

1 Anintegrated approach is needed to build safer sustainable communities. Coordination is required
between a variety of departments, the private sector and community bodies

1 All vulnerable groups including women, children and rural communities should enjoy equal

protection through effective, coordinated responses of the police, business, and civil society

1 Build a skilled, professional public service performing a developmental and transformative role

11



I — A

R
£""A
RUStENbUs P

1 Improve inter-departmental coordination and cooperation and proactively improve relationships
with national and local government

Build a resilient anti-corruption system providing mechanisms for effective and safe reporting
Develop and encourage a societal approach to fighting corruption
Improve accountability and transparency, including increased public awareness and access to

information

1 The values provided in the Constitution and in the Bill of Responsibilities provide the basis for
human dignity that should be taught to and accepted by each member of the provincial population
1 Through sports, art and culture in the Province, human well-being will be enhanced and stimulated,

and social cohesion will be promoted

In line with the national and provincial Vision directives noted above, the Rustenburg Local Municipality
Strategic Agenda which includes a Vision, Mission, Municipal Values, Strategic Priorities/ Thrusts and
Municipal Goals are reflected in Diagram 1 below and are graphically summarised on the next few

pages:

12



P -

Rustenburg £ 4
Local Municipality © Vg ¥

\

s/

Diagram 1: RLM Strategic Agenda

VISION
A World Class City where all
communities enjoys a high quality
of Life and Diversity

MISSION
To continuously improve the quality of life, Economic Growth and Eradicate
Poverty through best practice, sustainability and Inclusive Governance.

VALUES:
Integrity & Transparency, Customer First, Accountable & Responsible and Speedy Execution

STRATEGIC PRIORITIES (7)

Principles
Development,
Transformation and
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rural development.
Capacity Building

Environment for all.
vibrant and sustainable

and Public Participation

Maintain Clean, Green,
Safe and Healthy Municipal

Drive diversified Economic
growth and Job Creation
Ensure Municipal Financial
Viability and Management
Transform and maintain a
Uphold Good Governance
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Drive Optimal Instit

MUNICIPAL GOALS (11)

Goal 1: An Accessible, Connected City
-Governed City

Goal 5: A New Post Mining World City

Goal 8: A Well-Designed, Subtropical

City

Goal 10: Sustainable Livelihoods and

Goal 3: Habitable, Clean and Green
Resilient Infrastructure

City
Goal 9;: An Efficient, Effective and

Goal 2: An Active, Healthy City
Goal 6: A Smart, Prosperous City
Well

Goal 11: City of Sustainable and
Efficient Resource Management

Goal 7: a Vibrant, Creative and

Goal 4: A Friendly, Safer City
Innovative City

LOCAL GOVERNMENTKEY PERFORMANCE AREAS (6)

KPA1: Municipal Transformation and Institutional Development
KPA2: Municipal Financial Viability and Management

KPA3: Spatial Rationale and Municipal Planning Alignment
KPA4: Local Economic Development and Job Creation

KPAS5: Basic Service Delivery

KPAG: Good Governance and Public Participation

13



Rustenburg

Local Municipality

14








































































































































































































































































































































































































































































































































































































































































































































































































































































