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VISION, MISSION, VALUES AND SLOGAN

VISION : In line with the National Development Plan, the strategic vision of the Waterberg District Municipality was revised dwstragelyic planning session.
The Vision of Waterberg District Municipality is:

ATo be the best energy hub and ecotourism destinati on

MISSION: The strategidMissionsspeak about what the purpose of the Waterberg District Municipality is. The Mission is:

fAiTo investin a constituency of talented human capital who are motivated and innovative to build a sustainable
economy in the field of energy, minerals and eeturism for the benefit of all our communities 0

VALUES: Values are deeply rooted principles or staddavhich are universally accepted among the Employees, Councillors and Community members of a municipality and
which explicitly guide what they believe, their attitude toward service delivery, and ultimately, how they behave.

The values that drive the atitudes and behavior of politicians and administration of the Waterberg District Municipality are confirmed as:

U Honesty U  Accountability
U Respect U  Accessibility
U Fairness U Effectiveness
U Integrity U Ubuntu

SLOGAN: Considering all the developmental growitseds and opportunities in the district the slogan of Waterberg District Municipality, remains very relevant, andfiie there
proposed that the slogan remains the same. The slogan of Waterberg District Municipality is:

/L&al’erﬁeﬂ,

District Municipality

on the Go for Growth
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FOREWORD BY THE EXECUTIVE MAYOR

This IDP and Budget, marks tHerdview of the overall strategic framework for our district for the period 2020/2021, meaning this Council is now 18 montt
through its tenure. We need to reflect on our achievements thus far, and be honest on the challenges facing msl@to our last

In this context, | am therefore calling upon every citizen of our district and social partners not only to contingeusuppartimision of establishing a
municipality that is globally safe and attractive to live, work and live in, but tdditIND&xpeview opportunities to correct any wrong service delivery patterns
and suggest possible solutions where necessary.

This IDP document is thus a direct result of yet another extensive consultative process. It is an expression otéhesgdmenapeople and a mirror that
reflects the holistic wishes of the Waterberg District electorates.

Critical to the key developmental considerations is our commitment to getting the basics right, and these include ingbitaviogab capacitytiviregard
to internal control mechanisms as we will not tolerate unproductive labour and tendencies propagating fraud andooadptioisiration.

Whatever loss we incur, should not be due to any form of negligence ordandmiethis, we ust be vindicated accordingly by the monitoring and
oversight institutionsur strategic focus should be more on improving service delivery and promote coherence in provision of qualityrseruitiéeso co
This should be done through the District &@epment Model launched by Honourable President Matamela Ramaphosd' dtotren#tier 2019 in Lephalale
Local Municipality.

Also knownas Khawulmeaad ng ohurry upd, the District Devel op measdrabl®and aignedwoi | |
the key priorities of government. It will synchronise planning process across all spheres of government and rerofiea bilndathtte delivery of quality
services.

Through the Khawuleza approach, service delivery plahthieglistrict level will be refocused to strengthen cooperative governance and implement a well
coordinated and coherent national programme of action. Development will be pursued through single and integrateddfistiisilat: One Plan: One
Budget: One Approach.

The model will synchronise planning by all spheres of government and involve communities and organs of civil sexgtpmeiiead South Africa’s 44
municipal districts and eight metropolitan municipalities. Our planniegspsbould involve all key role players going forward

Waterberg District Municipalit2020/2021 FINAL IDP



EXECUTIVE SUMMARY OF MUNICIPAL MANAGER

Waterberg District Municipality (WDM) as a category C municipality comprises of five local municipalities which iB@&alaLephalale, Thabazimhijogalakwena and ModimoHe
Mookgophong. The Waterberg District is located within the south western part of the Limpopo Province. It is adjacenbuthtAdri€an border with Botswana to the west and is
bordered by the North West, Gauteng and Mpumalangap i nces t o the sout h. Li mpopodbs Sekhukhune and Capricorn
powers and functions, it cannot provide basic services but it coordinates support in line with section 88(2) of the sysicipal act t o i ts | ocal s muni c
powers and functions WDM provide disaster management and firefighting services.

The draft of the 2020/2021 was initiated through the adoption of IDP framework /process plan which served asfblutgridevelopment and review of the Integrated Development
Plan. The IDP is deliberately called the principal strategy since all scares resources should be used to implemeriitiliysiiteeH3P is a management tool to assist municipalities in
achieving their developmental objectives and fulfil its mandates as per section 152 of the constitution of the Republic dfiSaouth A

The development of IDP cannot be creditable if it excludes public participation and from the beginning, the involvem@misostakeholders was given the deserving attention. The
complexity of the developmental issues demands that the various stakeholders should not only identify challenges bet @iscariald efforts to deal with them. To coordinate th2
inputs at thdDP Reps forums this convened to give the stakeholders an opportunity to find their interests in the IDP document afipladitimsini he three spheres of government must
not only deliberates and adopt the Integrated approach towards developmenrt btibats one another of programme in the interests of corporative governance.

Over the past the past five years IDP documents of the district municipality was honoured with a highly credible ratbithaladlel must be defended at all costs. A helpiagd was

even extended to all local Municipalities evidence by the fact that all Local Municipalities including Waterberg Distragpaities, their IDP was rated high and aligns for 2019/202()
MEC IDP assessment and is only District that achieved 100#6. makes them to be the best District in the province items of IDP Compilation and this milestone achievement rust b
defended and sustained.

On 26 November 2020, the President launches District Development model at Lephalale local Municipality esvittakiKHAULEZA. The primary Objective of this model is to
address the silos in planning and improve the coherence and impact of government service delivery with focus on 4ddC8siietras around in the country. The Waterberg District
Municipality was identified as the one of the pilot Municipality together with OR Tambo District Municipality because of its miningggiethdt opportunities. This model will refocused
planning at the level of Districtand strengthen the cooperative governance bétateeral, Provincial and Local Government though ONEBTRICT, ONE PLAN, ONE BUDGET
AND ONE APPROACH.

Having regard to all these, WDM still remain a tourist destination of choice and IDP as the bible of the Municipalgysathdiy are expected tdlrtheir sleeves and stop at nothing to
implement the 2020/2021 IDP successfully. The target for successful implementation lies between 80% and 100% and & thchigyalobnsistent performance of senior Manager:s,
Municipal Manager and entire staff cponent and the relevant stakeholders.

Letds all the energies and efforts directed to the gKEAUbEZA approaste Thiw meéahs 2026/2021iwdl ke n g
different years as we will implementing thisDP documents in hurry up way as the people of Waterberg Distri
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CHAPTER 1: THE PLANN ING FRAMEWORK

11

INTRODUCTION

The Integrated Development Planning (IDP) is a process through Whicitipalities prepare strategic development plans for ayfear period. An IDP is one of the key tools for
Local Government to cope with its developmental role and seeks to arrive at decisions on issues such as Municipahdutgetsgésment, promoh of local economic
development, and institutional transformation in a consultative, systematic and strategic manner.

According to the Municipal Systems Act (MSA) of 2000, IDPaslakgislativeréquirerpeatlit has a legal statux v e
and it supersedes all other plans that guide development at local government level. The budget is the annual plardiceatedthansets out the amounts each Department can
spend on specific préeterminedtems. The legislation governing the drawing up of the budget is the Municipal Finance Management Act (No. 56 of 20€l8y.ahihé&ections of

the Act setting out the different timeframes are as follows:

Section 21(1)(b) The Mayor must at least 10 mihs before the start of the budget year 1 September table in the Council a time schedule outlining key deadlines for:
(i) The preparation, tabling and approval of the annual budget;
(i) The annual review of:
The integrated developmeriap in terms of section 34 of the Systems Act and
The budget related policies
(iii) The tabling and adoption of any amendments to the integrated development plan and the budget related policies.

Section 16(2) The Mayor must table the anal budget at a Council meeting at least 90 days before the start of the budget year (1 April).
Section 24(1) The Council must at least 30 days before the start of the budget year (1 June) consider approval of the annual budget.
Section 24(2(a)7 Theannual budget must be approved before the start of the budget year (1 July).

The Municipal Finance Management Act provides for an adjustment budget which is a review of the current budget and vadiylthkerphace migvay through the budget cycle
i.e. December or January.

The Framework Plan
The function of the Framework plan is to ensur e t h aaninformeactpothererswisgopefative governathées t r
as contained in section 41 oktilConstitution. The Framework Plan is aardination tool for the district to ensure that interrelated parallel planning processes within the district are

coordinated to obtain maximum benefit for the district as a whole.

Various processes within the IB#ould be smoothly interlinked to ensure optimal effectiveness as well as ensure this agreement on joint time framevemttddhas reached
between the various local municipalities and the district municipality.

U  The District Municipality is in chaye of the Framework Plan, which has to be agreed upon by all local municipalities and will be used by the local muinifiaktising
their Process Plans.
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U  The District Municipality will, through intemunicipal IDP Management Committee (MC) monitbe compliance of the actual IDP process of all municipalities with the
Framework Plan. This will ensure that the District Municipality will be in a position to undertake corrective action if dibecal Municipality fail to adhere to the
Framework Pla and the timeframes contained therein.

U  Each Local Municipality will, however, be responsible for monitoring its own process plan and ensure that the FramevedokiRtafollowed as agreed.

U (BelaBela Local Municipality(LIM366),Lephalale Local Municilitg(LIM362), Modimolle-Mookgophong (368)Local Municipality(LIM365), Mogalakwena Local
Municipality(LIM367), Thabazimbi Local Municipality(LIM361). (Each municipality has an IDP Manager to steer the local IR pwaithin that municipality.)

Framework Programme

This process is dynamic and could be adapted to accommodate the consultation process which is circumstantial of natirerograrime spans over an expected ten (10)
month period and has been categorised as:

Phase G Preparation
Phase 1 Analysis
Phase 2 Strategies
Phase 3 Projects
Phase 4 Integration
Phase 5 Approval

MECHANISMS AND PROCEDURES FOR ALIGNMENT AND PARTICIPATION

The existing IDP Representative Forum will continue to be used as a mechanism for commustiiketmalder participation. IDP representative forum meetings will be held four
times per financial year at the District level, but however local municipalities ward conferences, consultation, imbizpsesaatative forums will be used by both Distaiod

local municipalities to deepen community and stakeholder participation.

a. Mechanisms and procedures for alignment

Alignment is at two levels, horizontal and vertical. Largely the two levels influence each other. Though one can begkmeintdeom each other, if this is done, a clear picture
of what is happening will not be achieved. The strategy that we are tgdiopw applies to both horizontal alignments between the District and Local Municipalities, and vertical,
between the municipalities, the province and the national departments and parastatals.

b. Management of alignment.
For both alignment types, hodatal and vertical, the main responsibility lies with the District Municipality. The role of the IDP Manager at the Biattitst of utmost
importance. IDP unit and external facilitators could be used to support the alignment process. Howeveintig pepartment of local government and office of the Premier play
an important role as eordinator to ensure alignment above District level and between districts and departments within the Province.

c. Functions and context for public participation

Fourmajor functions can be aligned with the public participation process namely:
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Needs orientation;
Appropriateness of solutions;
Community ownership;
Empowerment;

Performance Monitoring

ot B et RN et BN e

In the preparation of the IDP/Budget/PMS, the public participationess has to be institutionalised in order to ensure all residents have an equal right to participate.
d. Mechanisms for participation

IDP/Budget/PMS Representatives Forum (RF), Imbizos / Roadshows
Various Fora

Media

Information Booklets

[ oA - BN et i

PRINCIPLES FOR MONITORING OF THE PROCESS PLAN AND AMENDMENT OF THE FRAMEWORK

It is expected of the District and all the local municipalities to adhere to the timeframes as set out in the programeyatmovecipality that is not able to meet the deadline
should timeasly report to the IDP Manager at the District. At the same length, if the District is not going to be able to meetes tteatli® Manager should inform the
municipalities on time. This is the principle that should also be adhered and respectedbyagialities including the district.

In terms of monitoring, municipalities would be expected to submit and make a presentation to the District ManagemergeC@@hitivhich is comprised of all the IDP
managers within the District. That is, the IDRmagers of Modimolldlookgophong BelaBela, Mogalakwena, Thabazimbi, and Lephalale municipalities. The DMC will hold its
meeting as per the above schedule.

ROLES & RESPONSIBILITIES
The District Municipality will confirm information of the role playersthe IDP/Budget/PMS Process by removing/adding to the list of stakeholders from the database established il

the previous IDP/Budget/PMS Processes. A significant change will relate to details of Councillors and some of theTtffimadmnizational sictures that were utilized during
the IDP preparation and previous review processes will be revived for the purpose of this IDP/Budget/PMS Process.

The main roles and responsibilities allocated to each of the role playerssst out in the followingtable:

Executive Mayor U Manage the drafting of the IDP;
U Assign responsibilities in this regard to the Municipal Manager;
U Submit the draft Framework Plan and Process Plan to the Council for adoption;
U Submit the draft IDP to the Council for adoption apgroval;

Waterberg District Municipalit2020/2021 FINAL IDP
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U Preparation of Framework Plan;
U Preparation of the Process Plan;

Municipal Manager UDay to day management and coordination of the | DP process inrn
UThe involvement of espécihllyoffeitlle vant role players,

U That the timeframes are being adhered to;

U That the planning process is horizontally and vertically aligned and complies with national and provincial requirements;

U That conditions for participation are provided; and

U That the outcomes@a documented.

U Chairing the IDP Steering Committee;

Chairing the IDP Steering Committee:

IDP Steering Committee

The IDP Steering Committee comprises of a technical working team of dedicated officials who support the Municipal Maatsgge VBtinager to ensure a smooth plann

process. The Municipal Manager is responsible for the process but often delegates functions to the officials that fahm eeenng Committee.

Chairperson: Municipal Manager

Secretariat: The secretariat for thisinction is provided by the IDP

Members:

Heads of Departments (HODs)

U The IDP Steering Committee is responsible for the following:

U The IDP Steering Committee comprises of a technical working team of dedicated officials who support the Municipal/Blaagggc Manager to ensure a smooth plani
process. The Municipal Manager is responsible for the process but often delegates functions to the officials that fahe $geong Committee.

Chairperson: Municipal Manager

Secretariat: The secretaait for this function is provided by the IDP

Members:

Heads of Departments (HODs)

IDP Steering Committee

The IDP Steering Committee is responsible for the following:

Commission research studies;

Consider and comment on:

Inputs from subcommittee(s), clusteams;

Inputs from provincial sector departments and support providers.
Process, summarise and draft outputs;

Make recommendations to the Representative Forum;

Prepare, facilitate and minute meetings

U Prepare and submit reports to the IDP Representativar-or

IDP Representative The IDP Representative Forum comprises of WDM and its local municipalities, representatives from sector departmenrds bpdiastatl GOs
business people, traditional leaders, and other interested organized bodies.

[ eI et B e A et a4
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Forum

Chairperson: The Executive Mayor or a nominee
Secretariat The secretariat for this function is provided by the IDP Unit
Membership:

District IDP Management
Committee(MC)

Invitations are submitted to the same members as the previous year, includigrdisentatives of the consultative for a
Monitor, evaluate progress & provide feedback.

Provide technical guidance to IDP process at district level.
Ensure and maintain Alignment.

Standardise the planning process.

Recommends corrective measures

[t et el

Social, Institutional
&Transformation and
Infrastructure & LED
Clusters, Climate change
Committee

T

Ensure both vertical and horizontal alignment
U Integrated planning and implementatioraraination

Government Departments

U Provide data and information.
U0 Budge guidelines.
U Alignment of budgets with the IDP

LEGISLATIVE BACKGROU ND AND POLICY IMPERA TIVES

POLICIES AND LEGISLATIVE FRAMEWORKS

BINDING LEGISLATION, POLICIES AND PLANNIN G REQUIREMENTS AT NA TIONAL AND PROVINCIA L LEVEL

NATIONAL LEGISLATION

i

The Constitution of the Republic of South Africa, (Act 108 of 1996)

LOCAL GOVERNMENT

i
i
i

Local Government: Transition Act Second Amendment Act, (Act 97 of 1996)
Local Government: Municipal Demarcation Act, (Act 27 of 1998)
Local Government: Municipal Structurést, (Act 117 of 1998) and its amendments.
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Local Government: Municipal Systems Act, (Act 32 of 2000)

Local Government: Municipal Finance Management Act, (Act 56 of 2003)
Local Government: Property Rates Act, (Act 6 of 2004)
Intergovernmental Relations Framork Act, (Act 13 of 2005)

Promotion of Access to Information Act (Act 2 of 2000)

White paper on local government, 1998

Towards a policy on integrated development planning, 1998
White paper on municipal service partnership, 2000
Policy framework on munigial international relations, 1999

FINANCE

i
i

Division of Revenue Act (Act 1 of 2007)
Public Finance Management Act (Act 2 of 1999)

LAND AND AGRICULTURE

U  Development Facilitation Act, (Act 67 of 1995)
U Land use management Bill, 2001

U  White paper on SoutAfrican land reform, 1997
U  Green paper on Development and Planning, 1997
U  White paper on Agriculture, 1995

0  Communal Land Rights Act, (Act 11 of 2004)
TRANSPORT

U0  National Land Transport Bill, 1999

0  National Land Transport Transitional Act, 1999
0  Moving SouthAfrica, September 1998

0  Moving South Africa, the Action Agenda, 1999
0  White paper on National Transport Policy, 1996
HOUSING

0  Housing Act, (Act 107 of 1997)

WATER AFFAIRS AND FORESTRY

i
i
i

Water Services Act, (Act 108 of 1997)
National Water Act, (Act 36 af998)
National Water Amendment Act, (Act 45 of 1999)
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U White Paper in Water Supply and Sanitation, 1994
U  White Paper on a National Water Policy for South Africa, 1997

PROVINCIAL POLICIES

0  Limpopo EmploymenGrowth and Development Plan
0  Limpopo SpatiaRationale

NATIONAL POLICIES

Reconstruction and development programme (RDP), 1994

Growth, Employment and Redistribution (GEAR); 1996

Urban Development Framework, 1997

Rural Development Framework, 1996

Accelerated and Shared Growth Initiatives for Southicaf(ASGISANatural environment)
Environmental Conversation Act, (Act 73 of 1989)

National Environmental Management Act, (Act 107 of 1998)

National Environmental Management: Air Quality Act, (Act 39 of 2004)

National Environmental Management: Protecteda&r Act, (Act 57 of 2003)

National Environmental Management Biodiversity Act, (Act 10 of 2004)

White paper on integrated Pollution and Waste Management, 2000

White paper on the Conservation and Sustainable use of South Africads Bi ol
White Paper on an Environmental Policy for South Africa, 1998

National Forest Act (1998)

| enti en-B en-R ent et en-R xR e e an N et N e e e

TOURISM
0  White Paper on the Development and Promotion of Tourism, 1996 Tourism in Gear, 1997
A. POLICY AND LEGISLATIVE FRAMEWORK

IDP is a management tool fassisting municipalities in achieving their developmental mandates. Every municipality is required by law to developtatsdlB&othrough the
legal frame work provided. The following pieces of legislations outline the development and implementiuoDé.

A.1. CONSTITUTION OF THE REPUBLIC OF SOUTH AFRICA (Act 108 of 1996)

Section 151 of the Constitution, states that developmental local government should make provision for a democratic taideagoeemment for communities. It also encourages
municipalities to ensure the provision of services to communities in a sustained manner in order to promote social andlecelopment.

Local government must promote a safe and healthy environment and encourage community involvement in matiéigogéioment such as municipal transport, municipal
health services, municipal roads, and municipal parks and recreation. Section 152 of the Constitution says that locahigelieuidh provide democratic and accountable
Waterberg District Municipalit2020/2021 FINAL IDP
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government for local communitielt should ensure the provision of services to communities in a sustainable manner, promote a safe and healthy ers/m@ih@néacourage
the involvement of communities and community organizations in matters of local government. Section 153oofthetién states that each municipality should structure ard
manage its administration, budgeting, and planning processes to give priority to the basic needs of the communityania theou@l and economic development of the:
community. Municipaliies should participate in national and provincial programmes and infrastructure development programmes. Section 158stifutienCdso encourages
municipalities to involve communities in their affairs.

A.2. WHITE PAPER ON TRANSFORMING PUBLIC SERVICE DELIVERY (BATHO PELE WHITE PAPER OF 1997)

The paper flows from the White Paper on the Transformation on Public Service (1995). In terms of the White Paper, tcassioingndelivery is identified as one of
government 6s pri or i tsyprinsarlyeabat howlpuldic seéwices age pievadpde and specifically about the efficiency and effectiveness of the wely in whi
services are delivered. I't AAiseeks to introduce a fmsgpodtedury attitudes and behavious vathinvtiie ®Peblicd e
Service and reorients them in the customer 6s f avour ,tofaBathod@elg which mdans puittinge people first, s
provides the following gjht service delivery principles in an attempt to ensure that the people, as customers to the public institutions, come first.

FURTHERMORE, THE ADOPTI ON OF THE CONCEPT ACUSTOMERO | MPLI ES:

Listening to their views and taking account of them in making dewsabout what services are to be provided;
Treating them with consideration and respect;

Making sure that the promised level and quality of services is always of the highest standard; and
Responding swiftly and sympathetically when standards of senlideefaw the promised standard.

ot I A et N

In giving effect to the notion of treating the recipients of government services as customers, the White Paper artitylabdie tector, including the local government sphere,
should be governed by the following etl{psinciples):

Consultation: citizens should be consulted about the level and quality of the public service they receive and wheréwestpmdditibe given a choice about the services that are
offered,;

Service Standards: Citizens should be told vdnatl and quality of public services they would receive so that they are aware of what to expect;

Access: All citizens should have equal access to the services to which they are entitled;

Courtesy: Citizens should be treated with courtesy and considerltiormation: Citizens should be given full, accurate information about the public services that are entitled to
receive;

Openness and transparency: Citizens should be told how the national and provincial departments are run, how muchhbeay tadtamge;

Redress: If the promised standard of service is not delivered, citizens should be offered an apology, a full explaaajeedypdind effective remedy, when complaints are mace,
citizens should receive a sympathetic, positive response;

Value for money: Public services should be provided economically and efficiently in order to give citizens the best possiblemahey f

A.3. WHITE PAPER ON LOCAL GOVERNMENT (1998)

Waterberg District Municipalit2020/2021 FINAL IDP
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The White Paper on Local Government (1998) paper views that Integratecbpeealt Planning as a way of achieving developmental government. The Integrated Development
Planning intends to:

Align scarce resources around agreed policy objectives;

Ensure integration between sectors with local government;

Enable alignment between pragial and local government and

Ensure transparent interaction between municipalities and residents, making local government accountable (RSA, 1998, 18).

oI A et A

The paper establishes a basis for devel opomenitedad workimgovahl citizgns ane groupsewithin, the icammumityitocfind, |‘
sustainable ways to meet their social, economi ¢ an ds publictcensultation onnpelieydosmulatiordand imtpe- o v
monitoring and evaluation of decisi®rmaking and implementation.

A.4. MUNICIPAL SYSTEMS ACT (Act 32 of 2000, as amended)

The Act regulates the IDP. It requires the municipality to undertake developmentally oriented planning so as to enstredstet achieve the objectives of local government set
out in Section 152 and 153 of the Constitution. Section 25 (1) requires the Municipal Council, within a prescribed getimdsa#irt of its elected term, to adopt a single, inclusive
and strategic ptafor the development of the municipality which:

Links, integrates, co ordinates and takes into account proposals for the development of the municipality;

Aligns the resources and capacity of the municipality with the implementation of the plan;

Forms tle policy framework and general basis on which annual budgets must be based;

Complies with the provisions of Chapter 5, and

Is compatible with the national and provincial department plans and planning requirements binding on the municipaliyfridgstation.

Section 26 of the Act further outlines the core components of the integrated development plan of a municipality. Ithredoieggated development plan of the municipality tc
reflect:

[ R et A et

The municipal council 6s entsiofn ffloe mhei ¢ciomal ittey mwidtelved ppami al emphasis on the
needs;

An assessment of the existing level of development in the municipality, which must include an identification of commhiciitide wot have access to basic municipal services;
The council 8s devel opment priorities and objectives for its elected term;

The council 6s devel opment strategies which must b e a lentglindind onwhie mbnicipalityyin terms of then a |
legislations;
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The council 6s devel opment strategies which must b e a lentghndiry onmhet ntuniciality in terans of the a |
legislations;

A spatial a&tvelopment framework which must include the provision of basic guidelines for a land use management system of the ynunicipalit
The council 6s operational strategies;

Applicable disaster management plan;

A financial plan, which must include budget projemt &t least the next three years, and

The key performance indicators and performance targets determined in terms of section 41.

A.5. MUNICIPAL FINANCE MANAGEMENT ACT (ACT 56 OF 2003)

The Municipal Finance Management Act (56 of 2003) was promulgateectoe sound and sustainable management of the financial affairs of municipalities and other institutions
in the local sphere of government. The Act provides a mandatory provision that relate to financial and performance maSageomeptof the Act gtulates that the object is to
secure sound and sustainable management of the financial affairs of the local government institutions to which thissAny aptablishing norms and standards for:

Ensuring transparency, accountability and appropriagslof responsibility in the fiscal and financial affairs of municipalities and municipal entities;
The management of revenues, expenditures, assets and liabilities and the handling of financial dealings, budgetariabplafiniagcprocesses;

The coadination of those processes with those of the other spheres of government,

Borrowing;

Supply chain management; and

Other financial matters.

Wat erberg District Municipalitydéds invol vement i e Municipal FihamtegManhagement Acte Isiscrucias that tbe I N s |
review process facilitate community participation, provide ward level information, encourage discussion on prioritiegiégaempapportunity for feedback.

[ ot I - et

THE MAIN STRATEGIC OUTPUTS OF THE BUDGET REFORM ARE TO ENSURE:

Modernizing financial management and improving accountability;

Multi 7 year budgeting;

Deepening and improving the budget preparation process, by involving the political leadership and community;

Ensuring that the IDP and bugtg are linked, and that the IDP takes account of budgetary resources, and contain proper capital and maintenance plans;
Improving the ini year implementation of the budget; and

Improving the auditing and performance reporting after the financial yeankasl.

[t I et A e A st N
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A.6. TRADITIONAL LEADERSHIP AND GOVERNANCE FRAMEWORK AMENDMENT ACT (ACT 41 of 2003)

This Act makes clear the role of the traditional leadership in the democratic &napeoative governance. The Act envisages an active involvement wadigonal leadership in
the formulation and the implementation of the integrated development plans. Section 4 of the Act provides for the estalflishditional councils that should:

Support municipalities in the identification of community needs;

Facilitate the involvement of the traditional community in the development or amendment of the integrated developmerat planicpality in whose area that community
resides;

Participate in the development of policy and legislation at the local lzwvel;

Promote the ideals of cb operative governance, integrated development planning, sustainable development and service delivery to promote indigkumes srstems for
sustainable development and disaster management.

Section 5 (2) of the Act affirmihat any partnership between a municipality and a traditional council must:

a. Be based on the principles of mutual respect and recognition of the status and roles of the respective parties; and
b. Be guided by and based on the principles df operative governance.

One village resides in traditional authority governed area. To this effect, Bela Bela Municipality has involved thealréehitien in both the IDP review process and any other
developmental matter involving their areas of governance.

A.7. INTER i GOVERNMENTAL RELATIONS FRAMEWORK ACT (ACT 13 of 2005)

The Act is a response to the limited successes in the alignment efforts among the three spheres of government. The Aadramreaterk to support intergovemental
cooperationand coordint i on as required by the Constitution in its def ieiestdpmanicipaté inthecpaminge r a

processes of the municipality and in turn allow their own planning processes to be inflbegcedt he muni ci pal | DP6s . Muni ci pal | D
frameworks to integrate both the national and provincial programme in specific local area. The municipality is parficigaimtstricti planning forum, districi municipal
manager sbé6 fdmamordi Stomiuent and as wel | as in the Premiero6s | nter govandcoondinatioradf F o

local, district and provincial plans. The Act establishes structures and prodestsesthance inteir governmental planning and monitoring processes for local, provincial and
national spheres of governance.

A.8. PERFORMANCE MANAGEMENT SYSTEM

A municipalityds Performance Management Sy shoewn temea aml si cai pfarl a meywbosr kc ytch aet adnads ¢
measurement, review, reporting and improvement will be conducted, organized and managed, including determining tihe mifésrefit rolé players.
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18



13

It is critical that political ladership, managers and staff be involved to ensure that the municipality embraces the IDP and its impleinehteliagsn performance management in
practice. Implementing the processes and systems needed to operationalise the IDP will determinathewiiess of the municipality. The following needs to be taken into
consideration when starting to implement the IDP:

Plan for performance by clarifying objectives and outputs to be achieved;

0  Clarify performance expectations by setting standards amttsafigy each indicator to assess and evaluate performance in practice;

0  Monitor, measure, assess and evaluate performance, and

U  Link strategic priorities, goals and objectives agreed in the IDP by:

U  Enabling staff to understand how their job contributes ecaflorementioned;

U  Ensuring resources are directed and used in efficient, effective and economic ways by each person in the municipality;

U  Including communities and other stakeholders; decisioraking, monitoring and evaluation;

it Learning from experience and wuse it to cont i randadiustdilyy and praotiinggasdgovemdne drtiCulsted ia tige BatheePilee d
principles.

POWERS AND FUNCTIONS OF THE DISTRICT MUNI CIPALITY

Powers and functions of Waterberg District Municipality conferred to it through section 84 suksection 1 of the Local Government Municipal Structures Act:

POWERS AND FUNCTIONS RESPONSIBLE DEPARTMENT

U Integrated Development, Planning for the distnzttnicipality as a whole. Munici pal Manager 6s Office
U Refuse dumps and solid waste. Social Development & Community Services

U Cemeteries and crematoria. Social Development & Community Services

U  Municipal Health Services Social Development & Communityervices

U Firefighting services Social Development & Community Services

U Air Quality Social Development & Community Services

U  Municipal roads which form an integral part of road transport system for the district area
Infrastructure andevelopment

whole
U  Municipal Abattoir Planning & Economic Development
U Promotion of local tourism for the area of the district municipality. Planning & Economic Development
U Municipal transport planning Planning & Economic Development
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1.4 MUNICIPAL PRIORITIES

NO. PRIORITY

1 Municipal Health & Environmental Management
2 Air Quality

3 Fire fightingServices

4 Disaster Management

5 Abattoir

6 Local Economic Development & Tourism

7 Community Participation and Good Governance
8 Financial Viability

9 Municipal Roads & Storm Water

10 Municipal Support & Institutional Development
11 Sports, Arts and Culture

12 Water & Sanitation

13 Electricity

14 Transport

Waterberg District Municipalit2020/2021 FINAL IDP
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15 INSTITUTIONAL ARRANG EMENT

MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT

Office of the
Speaker

Waterberg District Municipality Municipal
Councll

Office of the Office of the
Executive Mayor Chief Whip

Transformation Budget ‘
and and Social
Administration Treasury Development

Corporate Services Budget Treasury

Planning and
Infrastructure Economic
Development

Community Special projects

Services Special projects

Portfolio Committees

Municipal Manager

Planning Sub-Committees

Planning and EconomicDevelopment Technical Services Social Services

IDP Steering Committee

IDP Rep Forum

Councillors, Traditional Leader s, Local Mu ni c i Ipstitutions,iSgesial Gr&psetc.o r
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1.6 PROCESS OVERVIEW

Waterberg District Municipality adopted a ZW21 IDP Review Framework and Process Rlahich informed all51 o c a | muni ci p alandttwas adopped loyche s s
Municipal Council. The main purpose of the Process Plan is to integrate all the processes and activities, institutimaéatsaand time frames of the various sector departments,
NGOs, Parastatals, etc. The Framework /Process Paanadopted by Council on ti29 August 20B. The Process Plan will guide the municipality in terms of Legislativ2
requirements and the timeframes thereof.

Process Plan should:

U  Guide decision making in respect of service delivery and public sectatineet.

U0 Inform budgets and Service Delivery Programs of various government departments and service agencies.
U  Coordinate the activities of various service delivery agencies within Waterberg District Municipality.

202021 IDP, PMS AND BUDGET FRAMEWORK PROCESS PLAN

ACTION PROGRAMME

WDM i RED  DISTRICT & LOCALS i PROVINCE i GREEN
QUARTER 1: Implementation, Monitoring, Review and Confirmation of Responsibility JULY AUG SEPT
Development Priority Issues

2020/21 IDP Framework/Process plan MM

Council Approval & Advertisement of the IDP & Budget Process MM

Constitution of the IDP Structures: 1st IDP Ref Forum MM

Analysis, Drafting, Proposals and Confirmation of New

Development Issues MM

Public participation i Local Municipalities jointly with District
Municipality

Completion of Draft Analysisi Locals and District

Integrated Development Planning

Provincial i District i wide analysis phase

District Planning Forum

Waterberg District Municipalit2020/2021 FINAL IDP
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Monthly Financial Reports for June including expenditure on staff

benefits and results of cash flow CFO
@ : : - ; CFO
2 Accounting Officer to prepare annual financial statements
@ Monthly Financial Report for July CFO
<
g Monthly Financial Report for August CFO
<
Submision of the Annual Financial Statement and Annual MM
Performance Report to AGSA
QUARTER 1 : Implementation, Monitoring, Review and Confirmation of Responsibility | JULY AUG SEPT
Development Priority Issues
Public Participation (District in conjunction with Locals)
* Finalize the Fourth Quarter Performance Report MM
S
% Performance Audit Committee validates the reports prior to
Q MM
I assessments by the Assessment Panel
=
g Prepare Performance Agreements and Performance Assessment MM
o schedule for Section 56 Managers by 30 Sept
©
f;rs Review of the PMS by the Audit Committee AC
[}
e Annual review of PMS and submission of Annual Performance MM
& Report
= p
S
3]
o AG audit of performance measures AG/MM
Prepare 1st Quarter Assessment MM

QUARTER 2 : Review, Propose and Confirm Objectives, Strategies and

Projects

Responsibility

OCT

o Review Purpose and Confirm Objectives & Strategies MM
(@]
8 & £ [ Prepare Draft IDP elements to include into the Draft Provincial 3 | MM
g8 o A
S c|lyear MTEFOsS.

DEC
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Provide project / priority inputs into the Provincial MTEF process
. . MM
(workshops / meetings/bilaterals, etc)
2" IDP RF to Review IDP documentation: Municipal identified MM
aspects (i.e. Objectives, Strategies and Projects) + climate change|
Provincial District Wide Strategies Phase MM
District planning Forum PED
Strategic planning session MM
Monthly financial report for Sept including expenditure on staff
X CFO
benefits and results of cash flow for 1st quarter
S Report of the Executive Mayor on implementation of Budget and
S : . . CFO
3 Financial state of the Municipality
©
2 Monthly Financial Report for October CFO
C
< AG to complete audit within 3 months of revising financial CEO
statements
QUARTER 2: Review, Propose and Confirm Objectives, Strategies and I OCT NOV DEC
i Responsibility
Projects
g Quarterly meeting of the Performance Audit Committee MM
Q
Q First Quarter Performance Reports finalized and ready for
0] MM
- Assessments
c
()
g 1st Quarter PMS Audit Report to MM and Performance Audit MM
2 | Committee
c
3]
= Prepare annual performance report MM
Q
(8]
= Compile half yearly assessmentMM
g against performance of objectives
e Performance assessment
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Draft annual report
Analysis of Draft SDBIP
QUARTER 3 : Review, Propose and Confirm Objectives, Strategies and .
. Responsibility
Projects
o Input IDP Review Projects (alignment of IDP Review) to the MM
g Municipal Budgeting processi ensure alignment.
c
g Tabling of the 2020/21 First Draft IDP: MM
5
b= District Municipality MM
Q.
o
g Local Municipality MM
al - -
- 3rd IDP Representative Forum to Consider Draft IDP, and MM
% consolidated inputs from Provincial and National Departments
o
g Provincial District Wide Sessioni Project phase MM
Monthly financial report for Dec including expenditure on staff MM
benefits and results of cashflow for 2nd quarter
Executive Mayor finalize and table the Draft Budget inclusive of the CEO
adjustment Budget and submit to Council for approval
Q
'§) Executive Mayor Table Annual Report audited Financial CEO
o Statements, Audit Report and comments thereon to Council.
©
>
= Publicize the Annual Report in terms of section 127(5) of the CFO
< MFMA.
Monthly Financial Report for Jan 2020 CFO
Monthly Financial Report for February 2020 CFO
= g . QUARTER 3: Review, Propose and Confirm Objectives, Strategies Responsibility
ES o4 and Projects
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JUNE

Council within 14 days upon approval

Alignment with the Draft IDP CFO

2nd Quarter Performance Reports finalized and ready for MM

Assessments

2nd Quarter PMS Audit Report to MM and Performance Audit MM

Committee

Undertake Midyear Performance assessments against targets,

. . . MM

indicators and Budget implementation plan

Submit Draft Annual Report to AG, Provincial Treasury and

Department of Co-operative Governance and Traditional Affairs MM

(COGTA)

Council considers and adopts oversight report on 2018/19 Annual MM

Report (Minutes to AG, Provincial Treasury and COGTA)

Adjustment of SDBIP

Tabling of Adjustments of 20/21 SDBIP

QUARTER 3: Review, Propose and Confirm Objectives, Strategies| o APRIL MAY
. Responsibility

and Projects

Ensure IDP, Budget and PMS alignment MM

Submit Draft IDP to Coghsta MM

S |[4thIDPRF MM

=}

Qc_'; 21 Days advertisement for public comments

=}

E Executive Mayor table Final IDP before Council for approval MM
Submit a copy of the Final IDP 10 days upon approval by Council MM
to the MEC of Coghsta
Notify the Public of the approval of the Final IDP Budget by MM
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Budget Roadshows (District in conjunction with Locals)

District Planning Forum -

Mayor to get inputs from community on budget (between 30 and 9C CEO
days after approval)

Monthly financial report for March including expenditure on staff

benefits and results of cash flow for 3rd quarter CFO

Report of Executive Mayor on implementation of budget and

financial state of affairs of Council CFO

Monthly Financial Report for April 2020 CFO

Executive Mayor table 2020/21 Budget for approval before Council| CFO

Activity Responsibility | APRIL MAY JUNE
MM to present SDBIP to the Executive Mayor 7 days upon

X CFO
approval of the Budget by Council
Monthly Financial Report for May MM
3rd Quarter Performance Reports finalized and ready for MM
Assessments
3rd Quarter PMS Audit Report to MM and Performance Audit MM
Committee
Annual Review of OrganisationaMM
KPl 6s affected by the | DP Revi
Approval of 2020/21 SDBIP MM

SUMARRY OF COMMUNITY NEEDS FOR ALL LOCAL MUNICIPALITY

SPATIAL RATIONAL
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Land

Housing

BASIC SERVICES

Electricity
Water

Refuse removal
Sanitation

Roads

1.7 BASIS FOR IDP REVIEW PROCESS

1.71 MEC IDP ASSESSMENT FINDINGS - STATUS QUO - IDP RATINGS

MUNICIPALITY 201718 2018/19 2019/20
Waterberg District High High High
Bela Bela Medium High High
Mogalakwena Medium High High
Thabazimbi Medium High High
Modimolle-Mookgophong Medium High High
Lephalale Medium High High

17.2 STATES OF THE NATION ADDRESS 2020
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It is 30 years since Nelson Rolihlahla Mandela walked out of the gates of Victor Verster Prison, a moment in our hisigmglitedtperhaps more vividly than any other that freedom weis
at hand.

As he stood on the balcony of Cape Town City Hall toressithe masses who had come in their tens of thousands to welcome him, he said:
60ur march to freedom is irreversible. We must not allow fear to stand in our wa

Now, 30 years later, as we continue our onward march to improve the lives of our psopéeconfront great challenges, as we endure troubled times, we too cannot allow fear to stand in
our way.

We must forge ahead, permitting neither adversity nor doubt to divert us.

As we gather to reflect on the state of our nation, we are joined by the family of Basil February, a courageous younfighessdeho lost his life in Zimbabwe in the Wankie campaign
of 1967.

For half a century his resting place, like those of séwdrais comrades, has, until now, remained unknown.
His contribution, his sacrifice, has never been forgotten.

This evening, we gather here humbled by the memories of those men and women who gave their lives for our freedom, deepthieagaatesponsibility we carry to realise their
dreams.

There are times when we have fallen short, there are times when we have made mistakes, but we remain unwavering imatiordétebnild a society that is free and equal and et
peace.

Our history téls us that when we are united in peace and faith, we can conquer all obstacles and turn our country into a place ialifbiglsafe and comfortable.
Itis in that spirit that we now approach the present moment.

Our country is facing a stark fég.

Our economy has not grown at any meaningful rate for over a decade.

Even as jobs are being created, the rate of unemployment is deepening.

The recovery of our economy has stalled as persistent energy shortages have disrupted businesseseaddspeop i v e s .

Several state owned enterprises are in distress, and our public finances are under severe pressure.

It is you, the people of South Africa, who carry this burden, confronted by rising living costs, unable to escape paltatig tenlisgour potential.

Yet, at the same time, there is another part to our reality.
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It is the reality of a youthful population that has more access to education than ever before and which is achievirngstesitiyoutcomes.
It is the reality of 2.4 million children in early childhood development anespheol.

It is about the 81% of learners who passed matric last year, with an increasing proportion coming from rural and towalkship sch

For this great achievement, wepdaud the Class of 2019.

Our reality is also that of the 720,000 students who received state funding for TVET colleges and universities last year.

It is about the 6.8 million South Africans who know their HIV status, about the 5 million people wad®ean initiated on antiretroviral treatment and the 4.2 million people whose HIV
viral load is, as a consequence, undetectable.

These are not just statistics.

These are lives being improved.

They are signs of progress.

Our reality is also one ofnbbounded potential.

Of a soil that is rich in minerals and in a diversity of plant and animal life that has few equals in the world.

Of a deep capital base, extensive infrastructure, sound laws and robust institutions.

Of a rich, diverse, young andlénted people.

Tonight, we are joined by Zozibini Tunzi, whose ascendance to the Miss Universe title is a reminder of our potentiaetgraeliress against the odds.
We also welcome Springbok captain Siya Kolisi, who led a group of determined and united South Africans to become thdd?BLgMW@hampions.

We are joined this evening by another remarkable young person, Miss Sinoyolo Qumba, a Grade 11 leararasiar®auth, who spent much of yesterday helping me to write this State
of the Nation Address.

Her intellect, her social awareness, her passion and her diligence give me great confidence in the future of this country.

In my first two addresses to thmtion | spoke at length about the necessity of social compacting, and the great responsibility we shoulder as govedrivaertlimboration and
consensus.

In 1994 we chose the path of negotiation, compromise and peaceful settlement, instead ahbaegenge.
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Our history and contemporary experience has taught us that if we are to achieve what we set out to do, we must focustes iwstatad of divides.

The greatest strength of our constitutional democracy, and the reason it has eisdoeeduse we have been able to forge bbasgd coalitions and social compacts, be they wit1
business, labour, special interest groups or wider civil society.

Achieving consensus and building social compacts is a not demonstration of weaknéiss.véig essence of who we are.
That is why over the past two years we have been hard at work seeking to forge and build consensus around our ecomgmpiarrecove
In his inaugural address on the 10th of May 1994, President Nelson Mandela said:

fi dday we enter into a covenant that we shall build a society in which all South Africans, both black and white, will devaliddail, without fear in their hearts, assured of theit
inalienable right to human dignity.o

This government remains irrevditg committed to upholding that covenant.
It is a covenant that is rooted in the strategic objective of our National Development Plan, which is to eliminate pbredtycarinequality by 2030.
Let us frankly admit that that the government cannot solve our economic challenges alone.

Even if we were to marshal every single resource at our disposal, and engage on a huge expenditure of public fundsiovalammellde able to guarantee emplewtto the millions of
people who are out of work.

What we have achieved, we have achieved together.

Over the course of the last two yeérsince | first stood here to deliver a State of the Nation Address have worked to forge compacts among Bdfticans to answer the many
challenges before us.

Through the Jobs Summit, we brought labour, business, government and communities together to find solutions to the umecnigisyiauied we continue to meet at the beginning cof
every month to removielockages and drive interventions that will save and create jobs.

We have come together, as government and civil society, as communities abéd$aithgroupings, to confront the violence that is perpetrated by men against women.
We have brought busiéss, labour and government together to craft master plans for those industries that have the greatest potential for growth.

We have come together as different spheres of government, as different state entities, as business associations andjcpsnuinitgr a new district development model that is
fundamentally changing our approach to local development.

We have been building social compacts because it is through partnership and cooperation that we progress.
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Together, over these last two years, mave worked to stabilise our economy and build a foundation for growth.

We have been deliberate in rebuilding institutions and removing impediments to investment.

We have acted decisively against state capture and fought back against corruption.

We have steadily improved the reach of education, improved the quality of health care and tended to the basic needs of the poor.

Yet, that has not been enough.

It has not been enough to free our economy from the grim inheritance of our past, nor from the mistakes that we oueselzds.hav

It has not been enough to spare us from the debilitating effects e$healdiing, nor from an unstable and subdued gktzmnomy.

And so we find ourselves today at a decisive moment.

We have a choice.

We can succumb to the many and difficult and protracted problems that confront us, or we can confront them, with refstérenamation and with action.
Because wehoose to confront our challenges, our immediate, vital and overarching task is to place our economy on a path ofrimethsive g
Without growth there will be no jobs, and without jobs there will be no meaningful improvement in the lives of our people

This State of the Nation Address is therefore about inclusive growth.

It is about the critical actions we take this year to build a capable state and place our economy on the path to recovery.

This year, we fix the fundamentals.

We pursue critideareas of growth.

And we ensure excellence in planning and execution in government.

Fellow South Africans,

For over a decade, South Africans have had to contend with the effects of a constrained energy supply.

I have spoken extensively about the critical role that Eskom plays in the economy of our country and in the livelihag®otidvéfrican.

The load shedding of the last few months has had a debilitating effect on our country.
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It has severely set bl our efforts to rebuild the economy and to create jobs.
Every time it occurs, it disrupts peopleds | ives, causing frustration, i nconveni
Atitscore,loacs heddi ng i s the inevitabl e c¢ons éduete debtdackoofcapadtkandstate captutaséniice its poyverplantssr many year

The reality that we will need to accept is that in order for Eskom to undertake the fundamental maintenance necessarg thamgliability of supply, loadhedding will renain a
possibility for the immediate future.

Where loagshedding is unavoidable, it must be undertaken in a manner that is predictable and minimises disruption and the castitbduseholds.

Over the next few months, as Eskom works to restsregderational capabilities, we will be implementing measures that will fundamentally change the trajectory of energyngenerat
our country.

We are taking the following measures to rapidly and significantly increase generation capacity outsidenof Esk

A Section 34 Ministerial Determination will be issued shortly to give effect to the Integrated Resource Plan 2019, aeatidinglapment of additional grid capacity from renewable:
energy, natural gas, hydro power, battery storage and coal.

We will initiate the procurement of emergency power from projects that can deliver electricity into the grid within 3 to 12froonémproval.
The National Energy Regulator will continue to register small scale distributed generation for own use oMMdorlwhich no licence is required.

The National Energy Regulator will ensure that all applications by commercial and industrial users to produce eleotriaityi$er above 1MW are processed within the prescribed 1:20
days.

It should be noted that there is now no limit to installed capacity above 1MW.

We will open bid window 5 of the renewable energy IPP and work with producers to accelerate the completion of windotg 4 projec

We will negotiate supplementary power pureha@agreements to acquire additional capacity from existing wind and solar plants.

We will also put in place measures to enable municipalities in good financial standing to procure their own power froxtentdppeer producers.

In line with the Roadmp announced last year, Eskom has started with the process of divisionalising its three operatingiagénitiegion, transmission and distributioeach of which
will have its own board and management structures.

The social partners organised endNedlac have been meeting over the last two weeks to agree on the principles of a social compact on electricity.
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This is a historic and unprecedented development since it demonstrates the commitment of all social partners to tasathactmesand make the necessary sacrifices to secure our
energy needs.

Through this compact the social partners seek an efficient, productive-fodditrpose Eskom that generates electricity at affordable prices for communities and industries.

This requiresoth a drastic reduction in costsncluding a review of irregular contracdtsand measures to mobilise resources that wil
needed.
The social partnefistrade unions, business, community and goveriihenr e commi tt ed to mobilising funding to address Esk

They would like to do this in a manner that does not put workers pensions at risk and that does not compromise thod theefinignciakystem.
While they work to finalise this agreement, the reality is that our energy system will remain constrained until new aeeeatigrgeomes on stream.

Through these immediate measures and the work underway to fundamentally restructuretranityetetustry, we will achieve a secure supply of reliable, affordable and, ultimately,
sustainable energy.

We undertake this decisive shift in our energy trajectory at a time when humankind faces its greatest existentiahéhfean ioftclimatehange.

Yesterday | met Ayakha Melithafa, a young climate activist from Eerste Rivier who attended the World Economic Forum thi®geas to call on world leaders to stand firmly for
climate justice.

Ayakha asked me to make sure no African child is left behind in the transition tecatben, climate resilient and sustainable society; and it is a promise | intend to keep.
The Presidential Commission on Climate Change will ensure that as we mardg@now carbon growth trajectory that we leave no one behind.

We will finalise the Climate Change Bill, which provides a regulatory framework for the effective management of inevitedtte adiange impacts by enhancing adaptive capacity,
strengthemig resilience and reducing vulnerability to climate changed identifying new industrial opportunities in the green economy.

We need to fix our public finances.

Low levels of growth mean that we are not generating enough revenue to meet our expendebt is heading towards unsustainable levels, and spending is misdirected towards
consumption and delservicing rather than infrastructure and productive activity.

We cannot continue along this path. Nor can we afford to stand still.
When he devers his Budget Speech two weeks from now, the Minister of Finance will outline a series of measures to reduce spéngiogeitd composition.

We are engaged with labour and other stakeholders on measures to contain the public wage billeansealye
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Efforts to reduce government spending, prioritise resources more effectively, and improve the efficiency of our tax syste@ortanti but insufficienti contributions towards
stabilising our public finances.

Achieving sustainability Wi ultimately require us to address structural challenges in the economy that raise the cost of living and doing business.

By working with the AuditorGeneral to reduce irregular expenditure, by shifting government spending from consumption expentlit@s&ment in infrastructure, we aim to improve
the state of public finances.

The National Treasury and the SA Reserve Bank are working together to ease pressure on business and consumers.

We have decided to establish a sovereign wealth fund &aasno preserve and grow the national endowment of our nation, giving practical meaning to the injunction that thalpeorle sh
share in the countryds wealth.

We are also proceeding with the establishment of a state bank as part of our effort to extend access to financialakeBocgis Adricans.
The Minister of Finance will provide details on these in his Budget Speech.

We will be undertaking fareec hi ng economic reform measures that we wi || i ncl ude tromic Fransfoomatiom i n e (
Il nclusive Growth and Competitivenessa.

This year, we are moving from the stabilisation of stateed entgurises to repurposing these strategic companies to support growth and development.
After years of state capture, corruption and mismanagement, we are working to ensure that all SOEs are able to &éldpaiedtal mandate and be financially sustale.

In consultation with the Presidential SOE Council, we will undertake a process of rationalisation of our state ownesesrd@iprensure that they serve strategic economic or
developmental purposes.

The extent of capture, corruption and misigement in SOEs is best demonstrated at South Africans Airways, which was placed in business rescue late last year.
The business rescue practioners are expected to unveil their plans for restructuring the airline in the next few weeks.

Inthe intereg¢ of South Africabés aviation industry and our e c o napenatignally dustainable ansl & eaat depeadent enh a
further government funding.

A key priority this year is to fix commuter raikhich is vital to the economy and to the quality of life of our people.
Our rail network daily transports over a million commuters to and from work.
We are modernising PRASAOGs rail net wor k.

The Central Line in the Western Cape and the Mabopandn_Peetoria have been closed for essential refurbishment and upgrades.
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We are investing R1.4 billion in each of these lines to provide, a safe, reliable and affordable service.

Work underway on other lines includes station upgrades, parkway replacements, new signalling systems and overheaicefiectrigajrades.

As we work to fix the capabilities of the state, we know that growth and job creation will in large meadtikeb by private enterprise.

We are therefore building an operating environment that is favourable to doing business.

Working together with social partners, we have continued to address several issues that have been barriers to job creation.

Wate use licences, which are so essential to operations on farms, factories and mines, have previously taken an inoglitiratelp lprocess, sometimes up to 5 years.

We are able to announce that water use licences are now issued within 90 days.

It used to take months to have a company registered.

Through the Bizportal platform one can now register a company in one day, register for UIF and SARS and even open artank acco

Our ports are congested and inefficient.

During the course of thisear, we will undertake a fundamental overhaul of the Durbari fbe third largest container terminal in the Southern Hemispghereeduce delays and costs.
The most significant contribution we can make to inclusive economic growth is in the degetagrappropriate skills and capabilities.

The investments we make now in early childhood development and early school learning will yield great economic beaeféstinib decaddsand beyond.

But there are immediate interventions that weraaing to improve the quality and the relevance of our educational outcomes.

We are making progress with the introduction of the tHsteeam curriculum model, heralding a fundamental shift in focus towards more vocational and technical education.
Various technical vocational specialisations have already been introduced in 550 schools and 67 schools are now pdotipgtibeal stream.

We are building nine new TVET college campuses this year, in Sterkspruit, Aliwal North, Graaff Reinetusngdjdpe in the Eastern Cape, and in Umzimkhulu, Greytown, Msinga,
Nongoma and Kwaggikazi in KwaZulNatal.

Through bilateral student scholarship agreements we have signed with other countries, we are steadily building a coihstaafigbung peoplwho go overseas each year for training
in critical skills.

We have seen the impact this can have with the Nelson Mandela Fidel Castro Medical Training Programme in Cuba, whicttdth®yepnd,200 medical doctors and a further 641)
students are exptsd to graduate in December 2020.
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This programme is a living monument to these two great revolutionaries.

Last year | spoke about our plan to issue tablet computers to school students.

The process of distributing these tablets is underway.

We sad that every 1§/earold needs to be able to read for meaning.

Our early reading programmes are gathering momentum.

This year, we will be introducing coding and robotics in grades R to 3 in 200 schools, with a plan to implement it 2. by 2
We have decided to establish a new University of Science and Innovation in Ekurhuleni.

Ekurhuleni is the only metro in our country that does not have a university.

This will enable young people in that metro to be trained in-higract and cuttinggdgetechnological innovation for current and future industries.
Investment and growth require a safe, stable and erie@eenvironment.

More importantly, it is fundamental to the aspirations of all our people to live in security, peace and comfort.

Police visibility, effective training and better resourcing of police stations are our priorities.

I have prioritised our response to the growing problem of criminal groups that extort money from construction and ogéissebusin

Specialised units bringing together SAPS and the National Prosecuting Authbriine mandated to combat these crimes of economic disruption.

To support the growth of the tourism industry, the SAPS will increase visibility at identified tourist attraction sites.

It is training Tourism Safety Monitors and will establish a reserve police capacity to focus on the policing of tourist attesagion a
Anti-Gang Units will be further strengthened, with priority given to the Western Cape, Eastern Cape, Gauteng and.Free State
Following the graduation of 5,000 police trainees last year, 7,000 new police trainees have been enlisted this yeiueto Isttahgolicing.

To improve the quality of general and specialised SAPS investigations, we are establishing a Critieey Diteersity in Hammanskraal.
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Over the last six months, the nation has been galvaiisedoss communities, government, civil society, religious groupings, the judiciary and parliarnestd the crisis of violence
perpetrated by men against women

It has been a truly united and determined response from all South Africans.

Through building social compacts across society to fight this scourge we will be able to achieve much more.

But it is only the beginning of the struggle.

We implementeé&n emergency action plan and reprioritised R1.6 billion to support this plan until the end of the current financial year.
There has been progress in several areas.

We will amend the Domestic Violence Act to better protect victims in violent domestic relationships and the Sexual OftetacbsoAden the categories of sex offenders whose names
must be included in the National Register for Sex Offenders, and weasgla law to tighten bail and sentencing condition in cases that involve-gasddrviolence.

We will not let up in the fight against corruption and state capture.

We need to work together to root out corruption and strengthen the rule of law.

We should not solicit or pay bribes or engage in corrupt acts.

We should upgrade our culture of reporting crime when we see it being committed.

This battle can only succeed if it is taken on by the whole of society, if we build a formidable sociattcofatiormations.

We therefore welcome the work of the joint government and civil society working group charged with developing a natico@luptitin strategy and implementation plan, which is
close to completion of this phase of its work.

We plan to launch the strategy by myear.
The Zondo Commission of Inquiry into State Capture continues with its critical work with the full support of governméheamgsiitutions.
I have received a detailed and voluminous report on the Commisfsioquiry into the Public Investment Corporation.

I will make it available to the public together with a plan on taking the findings and recommendations forward in a few days.

As we fix the fundamentals, as we deepen the reforms we have made sue gritical areas of inclusive growth.

In the previous SONA, | said that is a critical area of investment that supports structural transformation, growth eatigob cr
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The Infrastructure Fund implementation team has finalised the list of stead} projects and has begun work to expand private investment into public infrastructure sectors with revenue
streams.

These include areas like student accommodation, soaiairig) independent water production, rail freight branch lines, embedded electricity generation, municipal bulk infeastnactur
broadband roibut.

The team has a project pipeline with potential investments of over R700 bhillion over the nexts]ingkating both government and Rgavernment contributions.
The cranes and yellow equipment that we have longed to see across the landscape of our country will once again saydde sighgve

The social housing programme to build rental haydior low-income families is at implementation stage, which could leverage as much as R9 billion of private investment n the
construction of 37 000 rental apartments.

The young people who are at university and TVET Colleges face serious accommodaitenyekb.

Some dondédt even have places to sleep after Il ectures and resort to sleeping in |il
We are going to spend R64 billion over the next years in student accommodation and will will leverage at least anoflien R6grhviate investmetn

These building projects are ready to start.

We have been speaking about the Umzimvubu Dam in the Eastern Cape for almost a decade, with little to show on the ground.

We are determined to overcome the financial and other challenges that havadkghlogress and denied the people of this areas such a vital resource.

Road construction on the site has commenced, and | will soon be visiting the site to ensure that we take this work forward.

We are launching a Tourism Equity Fund this year tougtte transformation in tourism.

Last year, | asked the nation to join me in imagining a new stitgrta truly postapartheid city that would rise to change the social and economic apartheid spatial architecture.

A new smarcity is taking shape in Lanseria, which 350,000 to 500,000 people will call home within the next decade.

The process is being led by the Investment and Infrastructure Office in the Presidency alongside the provincial goveGaueeng @d North West, working together with the cities of
Johannesburg, Tshwane and Madibeng.

Working with development finance institutions we have put together an innovative process that will fund the bulk sewetdgjgy, elater, digital infrastructurand roads that will be
the foundation of the new city.

It will not only be smart and 5G ready, but will be a leading benchmark for green infrastructure continental and intgrnationa
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We will be piloting an alternative rural roads programme duringhvfour experimental road stretches of 50km each will be constructed.

This initiative will ensure cost effective solutions for the State, meaningful skills transfer and higher potential fointemsive job creation than conventional roads cortbmic
methods.

We are confronted by the crisis of youth unemployment.
Of the 1.2 million young people who enter the labour market each year, approximately two thirds remain outside of emetlugatoh or training.

More than half of all younggople are unemployed.
We need to make this country work for young people, so that they can work for our country.

The solution to this crisis must be tyoonged- we must all create opportunities for youth employment aneesefioyment.

On youth empdyment, as from today, we begin the implementation of the Presidential Youth Employment Interivesixiquriority actions over the next five years to reduce youth
unemployment.

First, we are creating pathways for young people into the economy.

We ae building cuttingedge solutions to reach young people where they andine, on the phone and in person.

This will allow them to receive active support, information and work readiness training to increase their employabila@jcartiemselves to opportunities.

Starting this month, we are launching five prototype sites in five provinces that will gwettional network reaching three million young people through multiple channels.
This will allow them to receive active support, information and work readiness training to increase their employabil@jcartiemselves to opportunities.

Second, w are fundamentally changing how we prepare young people for the future of work, providing shorter, more flexible cepesétiakills that employers in fagtowing
sectors need.

Third, we are developing new and innovative ways to support yotrpeeneurship and sedimployment.

Fourth, we are scaling up the Youth Employment Service and working with TVET colleges and the private sector to ensueel¢iaahens receive practical experience in the workplace
to complete their training.

Fifthly, we are establishing the first cohort of a Presidential Youth Service programme that will unlock the agency of yderapgemwpvide opportunities for them to earn an incom:
while contributing to nation building.

Finally, we will lead a youth empyment initiative which will be funded by setting aside 1% of the budget to deal with the high levels of youth unemployment.
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This will be through top slicing from the budget, which will require that we all tighten our belts and redirect rescaddesstothe national crisis of youth unemployment.
The Minister of Finance will prioritise this initiative and give specific details when he delivers the Medium Term BubyeStattment later this year.

These six actions will together ensure that gyeung person in this country has a place to go, that their energy and capabilities are harnessed, and that theyitmtodbetgbowth of
their communities and their country.

As part of this intervention, the National Youth Development Agencytlmdepartment of Small Business Development will provide grant funding and business support to 1,000 voung
entrepreneurs in the next 100 daystarting today.

We have invited three of these young entrepreneurs to join us here this evening: Siyialvanga Sibusiso Mahone and Tholakele Nkosi.

They and others like them prove that, given the necessary support, young people can create their own opportunities.

These three young entrepreneurs form part of a larger and more ambitious programme to assist 100,000 young entreptieaeuast @vgears to access business skills training, fundirig
and market facilitation.

The empowerment of women is critical tolumive economic growth.

We are introducing the SheTradesZA platform to assist wemared businesses to participate in global value chains and markets.

Over the next five years, the Industrial Development Corporation is targeting R10 billion of owaramat funding for women empowered businesses.

To create a larger market for small businesses, we plan to designate 1,000 locally produced products that must bepr&ide $r

The Procurement Bill will soon be presented to Parliament as pawt effforts to empower black and emerging businesses and advance radical economic transformation.

This year, we intensify our investment drive with the establishment of an integrated investment promotion and facitiéddility caordinated from thBresidency.

We will hold our third South Africa Investment Conference in November to review the implementation of previous commitineng®aerate new investment into our economy.

At the second South Africa Investment Conference last year, ovarsriipanies made investment commitments of R364 billion in industries as diverse as advanced manufacturing, agrc
processing, infrastructure, mining, services, tourism and hospitality.

In the first two years of our ambitious investment drive, we havedraisetal of R664 billion in investment commitments, which is more than half of ouydaetarget of R1.2 trillion.
More importantly, these investments are having a real impact.

Already, projects with an investment value of R9 billion have been letetpband 27 projects worth just over R250 billion are in implementation phase, with more corsingaom this
year.

I have visited newhpuilt factories that make smartphones, and plants expanded to produce more cars, and walked through the stusttamites at supplier parks.
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We have been to the opening of facilities producing goods ranging from power cables to sanitary products, from tyres to food.
We have made important progress in finalising and implementing master plans in vital parts of our economy.
These master plans bring government, labour and business together to develop practical measures to spur growth baedaackepartner atributes to making it work.

Thanks in large measure to the Auto Master Plan, we sold more cars to the rest of the world last year than ever befiogejopsofor young people in Eastern Cape and KwaZulu
Natal.

We launched a new auto SEZ hub shWwane, which will expand production and local manufacture of components.
The Clothing and Textiles Master Plan, which was signed last year, aims to create 121,000 new jobs indlo¢hiatatextile and footwear sector over the decade.

It involves commitments by retailers to buy goods locally, by manufacturers to invest and support transformation, and by labdap tbadgai@ing structures that promote agile
manufacturing.

For its part, Government has already begun to act vigorously adieigat imports, seizing almost 400 containers with uAdeoiced products in the last quarter of 2019.
This suit that | am wearing today, like last year, was proudly made by South African workers.

We completed the Poultry Master Plan to supportiam farmers and processors and save 54,000 jobs while creating new jobs.

The industry is now focused on growth, greater production and more investment.

We will within two weeks set a new poultry import tariff adjustment to support the local industry.

We have developed a plan with farmers and industrial users to save jobs in the sugar industry and will finalise a SuB&arMeithén the next six weeks; and expect a new steel Master
Plan to be finalised in the coming six months.

Effective todwy, new regulations published in the Government Gazette will enable investigation and action against abuse of buyerprmeetisecrimination.
This will help even the playing field for small businesses and emerging entrepreneurs.
Market inquiries into data services, the grocery retail market and health care have provided the basis for measuretigéacoasumers and make these sectors more competitive.

The competition authorities are now working towards a resolutiom tivé large mobile operators to secure deep cuts to data prices acrpai pr®nthly bundles, additional discounts
targeted at low income households, a free daily allocation of data and free access to educational and other publ&bisitesest w

This is an important step to improve lives, bring people into the digital economy and stimulate online businesses.
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The digital economy will increasingly become a driver of growth and a creator of employment.

The Presidential Commission on the Fourthustdal Revolution has made fezaching recommendations that impact on nearly every aspect of the economy and in many areas of ou
lives.

The Commi ssionbds report provides us with the tooaylteghndlogicakchasges. e t hat we extract the
An important condition for the success of our digital economy is the availability of high demand spectrum to expand baocadbsuatid reliability.

The regulator, ICASA, has undertaken to conclude the licensing of higardkspectrum for industry via auction before the end of 2020.

Because of additional requirements, the licensing of the wireless open access hemW®RAN T is likely to completed during the course of next year.

Agriculture is one of the industsewith the greatest potential for growth.

This year, we implement key recommendations of the Presidential Advisory Panel on Land Reform and Agriculture to aaceleedisttibution, expand agricultural production anc
transform the industry.

Govenment stands readyfollowing the completion of the Parliamentary process to amend section 25 of the Constitatitaile an Expropriation Bill that outlines the circumstances
under which expropriation of land without compensation would be permissible

To date, we have released 44,000 hectares of state land for the settlement of land restitution claims, and will tliasgeesured 700,000 hectares of state land for agricultural
production.

We are prioritising youth, women, people with disdigii and those who have been farming on communal land and are ready to expand their operations for training and dlocation of
A new beneficiary selection policy includes compulsory training for potential beneficiaries before land can be alldoated to t

Because of the drought in many parts of the country, farmers lost crops and livestock and many workers have loshtwosislivel

Working with the Agricultural Research Council and other scientific and agricultural bodies, we have developed drougbnmttigiegies that focus on developing drought resistant
seeds, planting and storing fodder, removing of invasive plant

and management strategies to prevent soil degradation.

This year we will open up and regulate the commercial use of hemp products, providing opportunities fecadenfdkrmers; and formulate policy on the use of cannabis products for
medicinal purpses, to build this industry in line with global trends.

The regulatory steps will soon be announced by the relevant ministers.

A fundamental condition for growth and development is a healthy and productive population, with access to qualityedftatialcare.
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We have noted the enthusiastic support from South Africans during public hearings on the National Health Insurancettimgl iarplace mechanisms for its implementation following
conclusion of the Parliamentary process.

In prepaation for NHI, we have already registered more than 44 million people at over 3,000 clinics in the electronic HealtRdepdieation System, and are now implementing this
system in hospitals.

| have established the Presidential Working Group ontilisato advise my office on measures to advance the empowerment of persons with disabilities as government plansicbud jets a
implements programmes.

Following the recognition by the Department of Basic Education in 2018 of South African Sign Langaalgerae language and the recommendation by the Parliamentary Constitutional
Review Committee that it be the 12th official language, we are now poised to finalise the matter.

Earlier this week, | returned from Addis Ababa in Ethiopia, where South Adgsamed the chairship of the African Union for 2020.

We take up this responsibility at an important time for our continent.

This year, the African Continental Free Trade Area will come into effect.

This is our moment, as the people of the contirntertjjve effect to the dreams of the founding fathers of African unity.

South Africa will host an Extraordinary AU Summit in May this year to finalise the modalities of the Free Trade Agreeaneritshieiplementation on 1 July 2020.

Here we will finalise the rules that define what ovesthemnextfivkayelaes, andrthe sefvices seatdrs thatrwil theuoperied
up across the continent.

Allow me to take this opportutyi to congratulate our compatriot, Mr Wamkele Mene, who was this past weekend elected as the first -Searetahyof the African Continental Free
Trade Area, and assure him of our full support as he assumes this historic and challenging responsibility.

South Africa has therefore prioritised the economic e mlproemeer states dn medsures fo ipronsote dirkancied o m
inclusion, preferential procurement and preferential trade arrangements fenwom

The AU Heads of State have pledged their support for measures to end-lpgselbviolence on the continent, and will work towards the adoption of an AU Convention on Violence
against Women during the course of this year.

Through the African Peerériew Mechanism, South Africa will work with other countries to advance good governance and democracy.
We will use all the means at our disposahcluding our membership of the UN Security Couiidib promote peace and security on the continent.

Everything we do must be underpinned by effective implementation.
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That is why we have developed the District Development Model, a unique form of social compacting that involves the legereia pvery district so that we can unlock developmerit
and ecaomic opportunities.

It builds the capability of the state where it has been most broken.

During the SONA of February 2019 | addressed the five most urgent tasks of the moment, key among which was the neth@natistreagacity of the state tadegss the needs of the
people.

A broad range of critical work is being done across government to strengthen the capacity of local government, as thfegsplkeneent closest to the people, to achieve its
developmental mandate of finding sustainatds/s to meet the social, economic and material needs of communities and improve the quality of their lives.

Provincial and national government wilkdeuble their support and strengthen the capacity of municipalities as required by Section 1540ftietiGn and provide for the monitoring
and support of municipalities.

It is only when the structured support has failed that the provincial executive or national government will invoke 4 3®attenvention.
Currently there are 40 municipalities in the country subjected to such intervention.
The measures that will be taken will complement the objectives of the new ehsisid model of development, that seeks to take an integrated approach to” seveige deli

Residents of the Mamusa Municipality in North West have already seen this approach in action, where the District DeWwtafmhesats effectively utilised to clear illegal dumping
sites, refurbish pump stations to stop sewage spilling in thesstbeetd roads and lay water pipes, and provide water and toilets to local schools.

This year, we plan to expand the district development model to 23 new districts, drawing on lessons from the threeqiét @Rt Tambo District Municipality, Ethekini and
Waterberg District Municipality.

To strengthen the capacity of the state and increase accountability, | will be signing performance agreements witkeralldefaist the end of this month.

These agreementswhich are based on the targetsitained in the Mediurterm Strategic Framewoikwill be made public so that the people of South Africa can hold those who they
elected into office to account.

We see these performance agreements as the cornerstone of a new culture of transpareocyrdadiliy, where those who are given the responsibility to sewieether as elected
office bearers or public servaritglo what is expected of them.

Itis a culture where corruption, nepotism and patronage are not tolerated, and action is iakethaga who abuse their power or steal public money.
Since | took office, we have built capacity in the Presidency and elsewhere in the stat&racKastogress on a clear list of urgent reforms.

We have established the Project Management &fftee Infrastructure and Investment Unit and the Policy and Research Services to address obstacles to reform and émprmré gov
delivery.
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These units are working closely with the Presidential Infrastructure Coordinating Commission, InvestS&Eesktbf Doing Business Task Team to remove impediments to investrent

and growth and ensure that government demonstrates visible progress quickly.

With an efficient and capable machinery now in place at the centre of government, we will focus ostthegent reforms and intervene where necessary to ensure implementation.

We find ourselves at a decisive moment in our history.

Itis a time of great difficulty and doubt, but also a time laden with great opportunities.
Over the last two years, we have worked together to build a foundation for progress.
Now is the time for us to build on that foundation, to unite, to work, to perservere.
We will not surrender our future to doubt, or despair, or division.

We will cortinue our onward march to freedom.

We will embrace change.

We will cherish life.

We will fear nothing.

As we do so, we wi | | recall t he

mourn this week.

inspired

Written in a different era, his words still ring true:
iwe may face mountai ns,
Must cross rough seas,

We must take our place in history,

And live with dignity,

As we climb to reach our desyin
A new age has

hi gh

begun. o

l yrics

of
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173 STATES OF THE PROVINCE ADDRESS 20

This year, 2020, marks the 65th year sincestth@ption of the Freedom Chartéirwas on the 26th of June 1955 when the AlE Mass Democratic Movemeripnvened th€ongress of

the People in Kliptown, Sowetdl he purpose of this gathering was to solicit direct inputs from the people Statht Africa they yearned for. This was in response to the brutal system of
apartheid, which the United Nations has declarediagecagainst humanityAt t he apex of the peopl eds de man bfthepeopleaThgpeapler n m
went on to demand equal treatment of all natigmalps living in South Africa. The people further demanded that everyonedlshtue r e i n t he countryds wea
be shared amongst thostao work it. The other demands included the question of equality before the law,esjoyainent of human rights, work, houses, security and comfort. Over and
above this, the people demanded that the doors of learning and culture shonyetied for all. As we celebrate the 65th anniversary of this historic document, we recoomsefves to

the total realisation of the dreams and aspirations of our foreb@é#ngst a Id has been achieved over the past 25 years of freedomeanacracy, a lot more still need to be done tc
restore the dignity of our peopleln the same vein, we are meeting during the month that marks the®@itlersary of the release from prison of ternational icon, President
Rolihlahla Nelson Mandela. The release of Madiba accelerated the dowrtfadl ®fstem of apartheid. It actually ushered in an era of hope for the hapejessy. As we conduct our

work in government today, we are remdand guided b r esi dent Mandel ads words when he isnatinaturat Ihis mamade ankl & cas bea v e
overcome and eradicated bythee t i on of HMHuemawe nte ifrugst.héter t o say tgéstre of Gh@rityeltritheqroteatian of @ tundamentgt human rightpthe a
right to dignity and a decehti f e 0 .

It is against this background that the 6th administration is anchored ¢ollttveing priorities; The building of a capable, ethical and depshental statelhe transformation of economy
and job creationiducation, skills and healtfihe delivery of reliable and quality basic servicHse transformation of human settlements and the strengthening ofjtn@hmentSocial
cohesion, safe communities, and, aboveTdlg building of a better Africa and a better worlefore | could go any further with my speech, | would like to take this opportunity

to extend my deepest gratitude to the Commander In Chief of the SouthrAfiational Defence Force, His Excellency, President Cyril Ramaphosa, fdeti®on to host the 2020
edition of the National Armed Forces day in &upvince. This event, which was hosted by the City of Polokwane, came with huge socioecsporaftsfor the Province. For so many
weeks, our accommodatidacilities from Mokopane, Polokwane up to Haenertsburg were alwaysiudiyed.

Beyond these spinoffs, the event helped to instil a sense of national prigemosd so many of our young peopleatavorld of career opportunities in tlaemy. It is therefore not
surprising that the SANDF received almoi@ applications from our young people who are interested in joining the &#@yalso want to thank the army for having reached out ar d
helped tarenovatdpopeng Secondary School and Sekutupu Old Age Home in Zebediela.

A GROWING ECONOMY

As a nation, we are faced with the reality of an unfavourable economic oumtluok impacts negatively on our developmental objectivEsis reality is manifeied by low growth rate,
energy supply challenges aodrruption which undermine sustainable development in our econbiewertheless, as Limpopo, we have noted marginal improvement with regard to
economic growth. Statistics show that our economy has gemmng at anaverage rate of 1% in the recent past. This is certainly far less than wimsteadlén order to achieve our
developmental objectivesWe are, however, confident that we have managed to place the Provincpedestal for higher growth traery. It is within this context, that we are
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implementing some of the major catalyficojects, which are aimed at stimulating economic growth and job credfibese projects include the MusiMakhado SEZ, the proposed
Tubatse SEZthe revitalisation bthe Industrial Parks, agricultural and several mining initiativagerms of the Musindlakhado Special Economic Zone (SEZ), we have

recorded significant progress. As we speak, we have since completexte¢heal Master Plans for both the Southerd Alorthern parts of the SEZ. the same vein, the Internal Master
Plan for the Southern part is compléfée have now completed the Environmental Impact Assessment (EIA) stuthe fdorthern side, while the process is at 90% for the Southern side.
| have got no doubt that we are indeed moving from expressions to practioak. It is also pleasing to report that the MusiMakhado SEZ Company hascently signed an additional
1.1 billion US dollars investment commitmentVhilst on the other han&haanxi CEl Investment Holdings has madmamitment of 5 billion US dollars for a vanadium and titanium
Smelter Projectln an effort to attract further investments to the Northern side of the SEEgsted a successful investor conference in Nove2b&®. We are also happy to announce
that a local company has committedni@nufacture, amongst others, new energy solar system products, energy wbdttes, energy storage systems and dighsity polyethylene
water pipes.With regard to the issuef water availability for the Musindakhado SEZ, weare finalising discussions with our Zimbabwean counterpafts. are equally delighted to
report that the training of young people is takéi@pe. In this regard, we have launched a-ildigge trainirg centre in Musina.We therefore implore on all young people to seize the
opportunities presented Iblyese developments around the SEZ.

With the latest additional investment commitment of 6.1 billion US dollaadladed to earlier on, the number of jgrcted jobs to be created by the MusiMeakhado SEZ project has
since being revised upward from the initial 21 00@6000. On the other hand, we are making significant progress in terms of the T8E&ts&/e have finalised the Master Plan and the:
infrastructure needs for tipeoject have since been completed and costed. This project has an invesioenf R25 billion and it is projected to create over 8000 job opportunities.

In line the new requirements, we will submit our revised Business Ridnefdubatse SEZ to the Minister of Trade and Industry by the end of Septembéeanithe program to vitalise
our Industrial Parks is well on course. This programrised at breathing life of economic activity into our townshipee Seshego, Nkowaalwa and Thohoyandou Industrial Parks have
a combinedccupancy rate of about 80%. As we have said, the activities in these IndRatkislinclude agrprocessing, manufacturing, storage facilities and recyclinghifaend, these
Industrial Parks havereated a total of 6 256 jobdn keeping with our commitment to industrialise the economy of our ProvincevilWegether with the Department of Trade and
Industry strengthen ouimvestment in these Industrial Parks. This will go a long way towanaslistingthe muchneeded economic activity and creation of more sustainable fbs
rural Province, with abundance of arable land, agriculture remains an@ @conomic competitive advantages. It is in this context that we are haotkato unlockthe potential of
agriculture in order to ensure maximwantribution of this sector to food security, economic growth and job creafiordate, we have made remarkable progress in revitalising primary
agricultureand supporting agrprocessing.Accordingly, we have put together a team of experts to drive the revitalisatiour @fgriculture and agfprocessing value chain plan. This
Plan, which should bnalised in June this year, will focus dResearch and developmehgnd availability and accesBinance and partnership modéPspduction, markets and logistics,
and; Capacity building and trainingWe are also happy to announce that our irrigation scheme revitalisation pragrai on track. In Ephraim Mogale Municipality alone, a total of
345 hectares afotton have been planted. This will benefit no less than 74 soell farmers iZamekomste, Dichweung, Tsimanyane and Readirabaswa. The prdjactedt for this
cotton is522 tons, with an estimated 300 seasonal jobs dindngesting period.On the other hand, the process oftdeshing of more than 100 hectares ipingress for Mogalatjane
Irrigation Scheme. | am also delighted to announcetttetiesigns for 41 hects at Tswelopele Irrigation Scheme in Fetakgdmbatse Municipality have since been approved. In th2
same vein, we areoncluding engagements with regard to the Kolokotela and Setlaboswigation ScheméNe have committed ourselves to supporting Bléaokners in order to
increaseheir entry into the mainstream food value chain. We are doing this themsgining access to supportive infrastructure and the markets.

As part of this support, | am pleased to announce that the construction of Mdsiddouse is underway and is expected to be completed by June thisSyeularly, the upgrading of
tomato paste processing facility for Norjax Canninggar completion. The construction of the physical infrastructure is expecteddmpéeted by the ehof this month. Commissioning

is expected to happen May of this yearWe have also commenced with the establishment of Farmer Production Supjer{These Units are the first phase of our Agiks. They
provide a cluster o$ervices for primary mduction, posharvest handling, storage, as wellca®rdination of transportation logistic®uring this Financial Year, we will complete the
construction of two of thesénits, which are Masala Farmer Production Support Unit in MopanVégidboom Famer Production Support Unit in Sekhukhunghe construction for the
Tshiombo Farmer Production Support Unit in Vhendrel Mapela Farmer Production Support Unit in Waterberg will commence i202@/2021 Financial Year.True to our
commitment to investni training and skills development of ofarmers, to date, we have trained over 960 farmers in the Provingartmership with AgrSeta and through our
Agricultural Colleges, we havprovided focused skills development programmes to a further 306 faamersshe province. Mining and ancillary services dominate our provincial
economy at 25%ontribution to the GDP. During the period under review, Limpopo accountetférof national mining outputDespite being a dominant sector in our provincial
eonomy, employment in thisector has decreased from 106 000 to 86 000 jobs between the 4th qu20ts8 ahd the 4th quarter 2018ome of these job losses can be attributed to tre
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fact that some mines iof Sekhukhune, Lepeliblkumpi and Vhembe werglaced under Care arMaintenance. As a matter of fact, we lost over 11 000 jobs as a result ofrtimese
being placed under this Care and Maintenance process.

Significant losses were also recorded in the Platinum Group Metals (B&yse of the denk in platinum prices on account of weakened glodleahand. However, the outlook is not
that bleak since there is a slight recovery in Heistor. For an example, palladium has seen an exponential price increagesTi@isulted in increased miningigities in the Platinum
Group Metals.Despite all these challenges in the sector, mining still has a futurerdiamce. The industry has committed a total investment of R36.3 billion metttdiive years.

These investments include:
R1,6 billion by Modikwa Mine for Platinum Group Metals in SekhukhuR&;4 billion by Lesego Mine Project for Platinum Group Metals in Waterti2g;billion by Ivanplat mine for
Platinum Group Metals in Waterbeg5,1 billion by Exxaro for coal mining in Waterbergdd®4,2 billion by Lejaja Mine for coal mining, in Waterberg

It is our firm belief that these mining expansions will not only contribute tgttweth of our economy, but will also help to create the nmexdded jobs for oyreople. Tourism is another
ecaomic competitive advantage for our Provinééotwithstanding the sluggish economy, this sector remains one of theesitisnt of our economy. In 2018, it contributed R109 billion
to the national GDRind employed 1.5 million peoplét is reported thiathe international tourist arrivals in Limpopo recorded 2.2 mildoning the period under review. This pattern is
indicative of a constant increaseiitternational arrivals to the Province. We are rated the most visited provinceegétitd to domestitravel. In 2018, our Province welcomed 3.3 million
visitors.

A thriving partnership between government and the private sector is a neasssditipn for growth and development. It is for this reason that we have parmignesd number of private
secta entities through an initiative called Impdgatalyst. The identified key thematic areas of focus for the work of the Impact Caitsilyetive include agreprocessing, bio fuels, Game
Farming, ICT and Wasteecycling. As part of our strategieconomic partnerships, we are finalising the review oflodustrial Strategy. This Strategy is intended to help intensify the
implementatiorof identified clusters, across mining, agriculture and touriSmacondly, the Strategy will help to position ®rvince in terms of dealing wigmerging new sectors such
as renewable energy, the impact of the Folmttustrial Revolution in the economy and the creative industry. The Strategpésted to be finalised by the end of Septembe. have,

on the oher hand, begun the process to review the Limpageelopment Plan (LDP). As you all know, the LDP is the secionomic growttand development blueprint for the provincial
government. The 20152019 LDP served mainly to guide the 5th Administration imteiof integrated planning and ensuring effective and efficient delivery of servicethis 6th
Administration, the revised LDP, will focus on the following areasriter to put our province on a higher trajectory of economic developkvihtregard tamining, the emphasis will be
beneficiation of our minerandowments such as coal, iron ore, platinum and silicon throughaustrialisation strategyVith regard to the agricultural sector, we will strive to expanc!
our agroprocessingiuscles to ensurthat as a Province we reap full benefifge will promote our tourism sector through tailored tourism offerivge; will diversify the economy
through placing emphasis in manufacturing, tleusating value along commodities with competitive advantage;Vdedwill also support SMMEs and Cooperatives through better
coordination,financing and publigrivate incubation.| have got no doubt, whatsoever in my mind, that this focused approadotiomic development, will indeed become a game
changer in redefing theeconomic landscape of the Province. We have reached a stage wherabgtvexpand the productive capacity of our economy.

INFRASTRUCTURE DEVELOPMENT

During the last State of the Province Address, we committed ourselves tospagial attentin to the twinchallenge of water and road3.oday | am able to report to the people of our
Province that with regard to tliesue of water infrastructure, we have registered the following significéestonesThe Polokwane Bulk Water Scheme whici@% complete;

The Polokwane Regional Waste Water Treatment Works is at over 74% plpysiiassThe physical construction of Mametiekororo Bulk Water Supply is at 978gerall progress;

The Nebo Bulk Water Supply is at 90% physical progrébg Mouse Water Treatment Works is at 90% physical progrEss; Malekana Water Treatment Works is at 90% physicell
progressNandoni to Nsami Pipeline project which is at 54% physical prog&stiumuleKutama Bulk Water Supply which is at 47% physical progr€égani Water Service project
which is at 17% physical progresdanning has been completed for Olifantspoort Water SchemeAanggrade of Nandoni Water Treatment Works is at the planning $tetee same
spirit, | also wish to welcome the receminemitment made by thilinister of Water and Sanitation, Mme Lindiwe Sisulu, during our visit to Motwseweeks ago. The commitment of
R143 million that she made will go a lomgy towards addressing water challenges in Moutse, Motetema and surrcaredmdNotwithstanding these positive developments, we are still
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not comfortable withthe status of water service delivery and infrastructure in the Proviruere are still systematic challenges which include lack of integrated plaammingoor project
management. | have since directed the MEC for CoGHSTiAdititate engagements with the Ministry of Water and Sanitation and all auatieority entities, including municipalities to
review poor service delivempechanism with regard to the delivery oftarato our communitiesQuality road infrastructure is the babkne for socieeconomic development. lme with
this perspective, we are happy to report that there is an imprgssiyeess with regard to the implementation of the road infrastructojecgsacross the Provincel would like to take
this opportunity, to commend the South African NatioRahds Agency (SANRAL) for having resumed work on the Polokwanevargina N1 bypass projectsin the same vein, we
appreciate the 10km project fdnet expansion of the-B1 road between Munnik and &sekgopo. These projects, together with the Moloiamd to Marble Hall are currently under
construction.

The construction works with regard to the following roads are well under 1&kyn from Tshikanoshio Malebitsa;29.5km from Thomo to Hlomela; arfi?.4km from Calais to Ga
Sekororo. Part of the roads to be upgraded from gravel to tar in the next Financiaintédade, but not limited to the followingy11 Mokopane Ring Road and Mmapela to Mokopane i
the Waterberg DistriciNamakgale to Phalaborwa in the Mopani Distriatuis Trichardt to Albasini, Albasini to Tshakuma in the Vhembe District; Steglpoort Riba to Kokwaneng,
Kokwaneng to GaMapodile, GaMapodile toBurgersfort in the Sekhukhune BDist. We have made great strides with regard to the mandate of conneatisgholds to the electricity
grid. The target we set for ourselves in termkiofpopo Development Plan (LDP) was to connect 90% of household®leittricity by 2019. | am happp report that we have surpassed
this target. Asve speak, 92% of households in Limpopo are connected to electiitiyregard to the delivery of low cost housing to the poor of our Provinceawsay with authority
that we have turned the tideastyear we committed to build a total of 10 456 housing units. This includemltbger from the 2018/19 of 3921 housing units. To date 6 232 housing
units have been completed. The remainder is at various stages of construction arel aithpleted by thend of this Financial Yearln terms of sanitation infrastructure, we had se!
ourselves a target to conn&&% of households to decent infrastructure by 2019. This was one areanghe&eze coming from a very low baseline. | am happy to report tiutéoover

54% of our households are connected to decent sanitation infrastrudfitiheregard to school infrastructure, particularly sanitation, we have begagisber visible progressAs | speak,

a total of 515 schools in the province will bené&fitm a process afonstructing decent school sanitation infrastructdriee appointment of contractors to build sanitation infrastructure in
215 schoolsvill happen before the end of next month. A further 300 schools will havesti@itation infrastrucire built through the Presidential School Sanitatidrastructure Grant.

This will go a long way towards supporting our progranetadicate unsafe school sanitation infrastructdree institution of traditional leadership continues to play an inaponole in

our communities. Traditional leaders continue to lead and unite our people.r@meyn custodians of our traditions, customs and cultégd. committed in the previous SOPA that
government would construct decesffices for our traditional @uncils. | am happy to report the following progre€gnstruction is complete at Mudabula Traditional Council and &t
Rambudarraditional Council. Construction work is continuing at Masia Traditional Council, Mphaphaditional Council, Dikgale Tradithal Council, MogasheBithlakaneng

Traditional Council and Ditloachidi Traditional Council.The outstanding Matsepe Traditional Council will be prioritisedrfgrlementation in the next Financial Year.

In an effort to enable our traditionialaders to carry out their functions with eddeave decided to provide the senior traditional leaders with vehicles. Thenlilcover the category of
senior traditional leaders who did not receive thesés of trade when | gave others a few yeays. These senior traditiorlabders are Mothapo M. R of Bakgaga ba Mothapo, Mmamadi
O.T of Babirwa baMmamadi, Kekana M. F of Amandebele, Matlala M. M. of Matlala a Ramoshrtid\twampe D. A. of Magadimana Ntwengollowing the concerns raised by
traditional leaders with the Premier, we hatarted with the process of amending Limpopo Traditional Leaders and Instifutioihis process should, amongst others, results in tre
extension of the perioftbr the reviewing of Acting Traditional Leadetsa longer period in order gnsure stability of the traditional leadership institutions.

| this regard, we call orll traditional leaders to make the necessary inputs in order to enricitdmmes of this review proceskimpopo has long embracehle urgency of the Fourth
Industrial Revolution. Were doing exceptionally well with regard to the task of establishing core gummiess in municipalities and extending new fibre networks across the Province.
We are doing this by ensuring that we exgpdme footprint of the broadbamgetwork into our deep rural area®/e have completed the Broadband Architectural network designs for the
Province. We have also managed to complete the construction of th€®&wsta. This is our ICT nerve centre and anidation of our connectivity tearious institutions.We have also
completed the Network Operating Control Centre, the Trainingteall Centres.

These are the operations and management facilities oktiark. We have thus managed to establisiersé WEFI hotspots across thHerovince. In addition, 40 sites are connected in the
Vhembe District inpartnership with USAASA.In October 2019 we approved a Turnaround Strategy for the Soett Transport With capital injection of R380 million ovehé METF
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period, lam happyto announce that we have, in earnest, begun to implement this StMtedave since purchased 75 buses. Thirteen of these buses hadelherad this week.
Twenty more buses will be received in the next two wemekitst theremaining 42 will be received by the end of Apfihe areas to be prioritised, which for some time had challenge's,
include but notimited to Polokwane, Makhado, Giyani, Mokopane, Motetema, Marble HalBangkrsfort.

Through our Bus Subsidy program wentinue to ensure that the price of publictransport, which is the largest mode of transport for the poor, remain affisdalien helps to ensure
that the poor and the working class use their income

on important social items such as food and ci@titven more importantly is the fact that this subsidy sustains over 2000 permanentjobs in the industry. In the comalgrEaranee

have set aside an amount

of over R814 million to support the public transport industry.The Expanded Public Worksamnogr(EPWP) remains a key governmentintervention in the lives of the poor and
unemployed. This program provides short

to medium term employment and skills development to our people.Three months ago, we launched Phase 4 of the EPWP peotaagatwitber 475 000 Work Opportunities. Thus

far we have already managed to create

42 332 Work Opportunities through the Environment, Culture and Social sectors.In addition, the Non State Sector hadooveri2st 000 WorkOpportunities.

EDUCATION FOR ALL

Investing in the education of our children is without doubt an investment in thefuture of our country. It is for thighatadua ANC government is directingmore resources towarcs
expanding access to education and improving the

quality of our educatio outcomes.If the latest Grade 12 results are anything to go by, we are then justified to saythat we are beginningite setipason our investment in education

in

this Province.In 2017 our Grade 12 results showed an increase of 3.1%; the 2G&Bmaoved by 3.8% and we kept the momentum going. Our 2019 Grade 12 results

gave us another 3.8% increase.These results must be understood in the context of our inherited situation asLimpop® sééemadentibst rural Province in the country. Orother

hand, the number of children who sat for the 2019 Grade 12 examinations inLimpopo is the third largest in the countsiaHeasdliatja mere 38% pass rate in 1996, we are happy that we
are today

sitting at above 73%. This significant improvemena islear indication that weare on a right track towards achieving our 80% target.Most importantly, is the fact that © ofibof 1
education districts are

performing above 65%.lt is also worth mentioning that the number of our underperforming tirauitse b een reduced from 51 in 2018 to 37 i
of the 33 best performing students in the country, 9 came from Limpopo.l want to take this opportunity to congratuld#b@&ndadne, a former leanerfrom Rivoni Schawlthe Blind,

for his outstanding achievement. He is the best

leaner in the country in the special schools category.His former principal, Ms Conny Mabasa has joined us in the Holsesddsdieer team continue to make us proud by consistently
producinggood results.

The face of education in Limpopo is, indeed, changing for the better. We havemoved significant miles from the days weleeryhef deaneiteachersuppotnaterial was almost a
nightmare for the Province.

I can confirm that every singlectsool in this Province had textbooks and learnerteashgportmaterial when schools 1@pened in January.We have also started with the process of
constructing supportive and modern

infrastructurefor our two special schools. These schools are Asiphumelele inSekhukhune District and Rivoni in the Vhembe districtnirBpdriab schoolproject is at procurement
stage, whilst the Asiphumelele Special School project is

at design stage.We are moviogr schools into the Fourth Industrial Revolution. During thisacademic year, we will provide 75 secondary and 32 priwmlarywisichGTequipments.

We will be introducing Coding and Robotic Curriculum in 110 primary schools in2021 academic year. Guteestigondary schools are offering InformationTechnology at Grade 12
while 46 schools are offering Computer Applicatiogchnology.As part of the initiative to ensure maximum attendance and concentration atschool, we will continue to avail scholar
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trarsport to all the learners who areresiding at least 5 Kilometers away from the nearest school. We aretamspatiting over 42 000 learners to and from school every school day
throughour scholar transport initiative.We will also continue to ensuteotliaschool nutrition program reachesmaany needy learners as possible.At the moment, our School Nutrition
Program feeds over 1.6 million learnersacross the province. These learners receive their meals every single withoaot diaij.In line with air school sanitary towels project, we have
set aside an amount ofR32 million to benefit over 520 000 female learners from Grade 6 to Grade 12.

Early Childhood Development is high on the agenda for this government. In thisregard, we have set asidet @i avneo®B20 million to support the early
childhood development.We will spend just over R37 million on the maintenance of existing ECD centersacross all thectszeldistr100 teachers have been sent for training for
ECD, out of which 40 have alréa graduated.

YOUTH DEVELOPMENT

Youth development is at the apex of our priorities as government. Some of thechallenges affecting young people aretheésspks/ment, substanceabuse and the lack of skills.
According to Statistics South Africthe biggest proportion of unemployed youthis those without Matric. They constitute over 55% of the unemployed populadidoildtvisd by those

with Matric as their highest qualification at almost 35%.

It is therefore very clear that there is a grea&dationship between employmentand skills.Responding to this reality, last week Tuesday | launched youth skillsdeveitgtinent in
Through a partnership with MSC College Polokwa@gjma and MicSETA, we have placed over 300 young people on a skitemigtion programme which is a 12 months
learnership.Around November last year we have cemented a similar partnership with &mdbléfrica. This partnership will see us cooperating in training our youth inareas of digital
skills, computer science anssues relating to cybeecurity.With regard to the National Youth Service Programme, the province has

collaborated with MerSETA for Welding Learnership at NQF level 4 and TradeTest for 62 learners, which will be completedhis ear.In addition, ouArtisan partnership with
SEDA Limpopo has providedpportunities to 72 learners in our Jewellery Incubator Programme. This Artisanprogram will continue until 2021.

We are also in collaboration with Services Seta on Cleaning and Hygiene projet all the five districts, involving 110 youth participants.We have recently signed a
Memorandum of Understanding with Roasa toimplement a MerSETA program for the following:

70 interns to be placed in all 5 districts for a period of 24 months;100 Electrical Appstips;25 Welding, 25 Fitting Apprenticeship, and25 Diesel Mechanics will be implemented
through Waterberg TVET Colleg&Vorking together with the South African National Council for the Blind (SANCB),we have placed 39 blind andigihi@d young peopl&
variousmunicipalities.Limpopo Province is the home of abundant artistic and creative talents. It is for

this reason that government is committed to support and work with our youngpeople to assist in nurturing and expolginglththisacontext have instructed the MEC for Sport, Arts

and Culture to expeditie process for the realisation of the miaetmited Limpopo Provincial Theatre.The MEC will make detailed pronouncement during her budget speech nextmcnth.

ACCESS TO HEALTHCARE

Our socieecaomic development aspirations are to a greater extend dependenton the good health of our population.We are intenéifyiisgrodealing with the leading causes of
death andlisease in our society. We are continuing with the work to ensure incldasggdectancy; reduce infant and maternal mortality, and turn the tide againstHIV/AIDS and TB.
Our efforts in this regard are rallied around the philosophy of health promotion.Indeed, through public health educediomediece infections, end lifestdiseases, prevent disability
and premature deaths.

The Province will continue to invest more in the area of maternal health. We areguided by an understanding that no wdnhase direulife or suffer any formof infirmity simply
because she wantedtdng life to this earth.
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In this regard, we are happy with the progress made in improving the Maternaland Child health in the Province. We tieeavtdigoerforming provincebut now we have managed to
reduce our maternal mortality from 189 per 100

000 to 106 per 100 000 deliveries. Despite this achievement, one death of apregnant womaleahtoe-many.We shall not rest until we see all pregnant women delivering safely in
our facilities and walking out with healthy babies.It is for this reasabwe have taken a decision to convert Voortrekker Hospitalin Mokopane to a specialised Mother and Child Hospital.
This will allow us togalvanise resources and attract specialised skills in order to provide the bestmother and child care services.Wdaraeetowards our vision for an HIV free
generation. We havegistered drastic reduction in the MottierChild Transmission of HIV. We arecurrently below the World Health Organisation target of 1% and continue to do

well with latest figures showing anad 0.7 % transmission rate.We are also impressed with the number of patients who do not default onRle¢io&imal Treatment. We had targeted

290 000 and we currently have

almost 317 000 patients who remain on their treatment. Remaining on treatugegtimportant in order to suppress the viral load so as to enhance the qualityof life.Reliable and efficient
ergency Medical Services are a dependable pillarfahetioning public health system. It is for this reason that we continue to ensurethaveveeliable, sufficient and wedlquipped
ambulances for the Province.In the next Financial Year, we will procure additional 50 ambulances.

Limpopo welcomes the National Health Insurance Bill and we fully support theletter and spirit of the propstatiblegWe believe that no one should bedenied access to quality
heal thcare si mpl y b e caffands@oodthbeathyis natiscene god af a luxarg whictt camb@ teserved for theselected few. As part of our readin®é#s| fovehere
increasing the numberof our clinics which are on Ideal Status l&gebrdingly, we are ensuring that memad-more of our clinics have goodinfrastructure, adequate staff, adequite
medicine, good administrativeprocesses, and sufficient bulk supplies.

We have also increased the number of clinics operating on 24 hour basis.However, a challenge in this regard is th¢ pries@atelements thatcontinue to harass our staff at these
facilities. We therefore, call on theommunities to help us in ensuy safety and security of our facilities and staff. We have witnessed increasing incidences of trauma across th
Province,particularly as a result of accidents on our roads. At times our exigtaggructure is not sufficient to deal with the numbepatients who requireemergency trauma care.As 2
result, we will be establishing the biggest Provincial Trauma Centkokopane Hospital. This Trauma Centre will be well equipped and adequatelystaffed to provide care for patients
suffering from major traumtic injuries such ascar accidents or gunshot wounds.

The implementation of this project will lrelled-out over the next four years.We have also taken a decision to decentralise the Renal Unit in the Province.This meemgsthatpat
require kidneydialysis treatment will not have toavel to Polokwane for their treatment; such a treatment will be available in allour five districts.Our preventativarbesbimoach

should be supplemented by tertiaryealthcare services which combine educatiarchresel training. It is for thissason that we are strengthening our training platforms to support
theestablishment of the Limpopo Academic Hospital.We are introducing cetligeg technologies to support the delivery of quéléglthcare in our Proviec We have recently launched

the hightech CT scan atthe Mokopane Hospital. This means that patients no longer have to travel toPolokwane for brain scarextévelddike same technology to other

regional hospitals like Letaba, Tshilidzini and Mankgdrhe backlog for cancer treatment is a well recorded problem for the country. Weare however responding effectively to thi
challenge.

We have recently launchealr first stateof-the-art cancer machine worth R47 million at PietersburgHospital.In tigiarde | am happy to announce that our training efforts have
seenLimpopo produce its first hortrained Oncologist. | am pleased to welcoméhis House, a Limpopo produced Oncologist, Dr Ndivhuwo Dzivhani.

GOVERNANCE AND BUILDING A CAPABLE DEVELOPMENT ST ATE

During the 5th Administration much focus was placed on stabilising the ProvincialAdministration, including addressing fismresal mismanagement andimproving audit outcomes.

We have achieved much progress in this regard, although there isma@til workto be done.We have completely eliminated disclaimer and adverse audit opinions in theProvincial
ministration. In the last audit we have managed to receive two algdihopinions. The number of unqualified audit opinions has also increasadrgeefor this Administration is to
substantially reduce the number ofqualified audit opinions and increase the number of clean audits.

To achieve this we need to deal with the issues of irregular expenditure in theProvincial Administration.In this magardirected the MEC for Provincial Treasury to attend to this
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matter, including providing necessary financial management support across allgovernment departments and entitiesinthideshalit not limited tostrengthening control measures in
all departments.

In the previous SOPA | announced in this august House that, | will signPerformance Agreements with the MECs. Followdegtthdaption ofMedium Term Strategic Framework
(MTSF) targets | am now ready to sign witte MECs. This will be dne before the end of next month.As we have said earlier, corruption is another impediment to development. t isfol
this reason that we will not relent in our commitment to fight corruption iitsathanifestations.We will continue to take decisive actigainst those who are engaged incorruption ani
mal administration. This, we will do without regard to a persondéstatus in society
As we have always said, for every act of corruption, there is a corruptor and acorruptee. For those in thecpublidio are found to have engaged in anyform of corruption, we will
continue to deal with them harshly and deny theme#p any dividend from their corrupt actions. We also call on those in the privatesector to assist us in fighting cbaugitoa.be

no reward for corruption.Madam Speaker and Honourable Members;

Improved access to basic services and the capacity of local government aremutuaiyatedrit is against this backop that as a measure of improving the capacity of our

municipdities to carry out their constitutional mandate, we have put supportsystems in place to:Attract and retain the lpestiskiiésly in the areas of engineering, town

planning, financial and project management;Build the capacity of municipalitip®tiale basic services; andWork with municipalities to support local economic development thrcugh
soundand flexible regulatory regime.In the past five years we worked with municipalities to address what was aperennial chalbhility to spend contlbnal infrastructure grants,

such aghe Municipal Infrastructure Grant (MIG).As we speak, there are only three municipalities which require attention witbrigld@rdpending these are the municipalities which

had spent less th&80% of their MIG albcation by December last year. These municipalities include,Musina Local Municipality, Fetakgbatse and Modimoli&ookgophong.We

are happy with the overall performance on MIG spending. However, lagvé said last year in this House, our focus is rghifting from mere expenditureto impactful
projects.Municipalities cannot be allowed to sign cheques or pay millions woitivaites for water projects while communities remain without drinking water.There should bz a
compatible relationship between ti@nies spent and theactual delivery of services on the ground. There must indeed be value for money.

It is worth-mentioning that it is not all doomndgloom. There are municipalitigbat are doing well with regard to good governance and sound finammeelgement want to commend
the following municipalities for attaining unqualified audipinion; Makhuduthamaga Local Municipality; Waterberg District Municipalithulamela Local Municipality; Molemole
Local Municipality, and Letaba LocdWunicipality. Let me also take this opportunity to commend the Capricorn District Municigfalithaving achieved clean audit opinion. |
congratulate the Executive Mayor andhis Council, the Municipal Manager and her team for a job well done.Please, do withtéreganing formula, we want you to sustain this
result. More importantly, we want to see this result rubbing off to your fogalcipalities.| also want to commend Thabazimbi Local Municipality for finally getting out of

the disclaimer bracketyou arenow well on your way to a clean audit opinion.

Strong and effective municipalities are necessary pillars to support the Dixretopment Model initiative.In this regard, we want to thank President Ramaphosa for having chosen
Waterberg District as @nof the national pilot districts for this great initiative. \Wave already launched the Capricorn District Development Model.We are convinced that the District
Development Model will amongst others &lele to address the gaps in our models of servideedg! Part of these gaps which were identified by President Cyril Ramaphosa is,amongst
others, the pattern of operating in silos as government.

SAFER COMMUNITIES

The fight against alcohol and substance abuse is a fight we cannot afford to lose.We imvezest obligation to rescue our children from the deadly clutches ofalcohol and substiance
abuse.In the coming Financial Year, we will use an amount of no less than R13 millionin the fight against substanceladingeréatment and the rehabilitat ofvictims.We will also

spend over R62 million to assist the victims of crime and violence torebuild their lives through our victim empowermaminpesgiVe must also commend the efforts of our police and
the law enforcementagencies in the Provincéaskling crime, particularly Gender Based Violence.In the recent past we have seen increased incidences of violeneelqoaipestrat
women and children. This has been met with swift reaction fronPtblee.
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We commend the Police for their diligencedi@aling with the cases of MsPrecious Ramabulana, Dr Prudence Nkwashu and many others in the Province.We will not adko ayoy cia
cold or any abuser to walk free.There is a disturbing emerging common denominator amongst the perpetratorsof tleesarhesmdvost of these perpetrators are repeat offenders
whohappen to be on parole. If there has ever been a need for a radical review of the

parole laws and regulations, that time is now.Part of the criminality we are confrontingrnéathe tendencio disregardand violate our traffic laws. This tendency is responsible for
untold pain andsuffering for the victims of road accidents.As part of our strategy to respond to this challenge, in December last yel@meesegh our provincial traffic polidey
recruiting 238 young people &wffic officers. We are convinced that their appointment will improve visibility andstrengthen traffic law enforcementlaEm®vince. The upgrading of
the Limpopo Traffic College is near completion. As a mattefiac, phase two of the project is already at roof level. We have also set aside anamount of R23 milliosttotkitlase
three of the project which will includihe construction of additional accommodation facilities for stud&viéshave also taken a dsion to construct Driving License Testing Centers in
Thohoyandou and Seshego at a combined value of R60 million. These facilitieswill bring services closer to the peopleegmtbalsduce congestion at our

testing stations.

AFRICA AND ABETTER WORL D

As Limpopo we will continue to integrate our developmental plans and work withthe rest of the Southern African Developmami@p SADC. We are agateway to the rest of
Southern Africa and we must be seen leading the way with

regard to the socieconanic integration of the regio.he experience we gained with the implementation of the Midadehado SEZis that African unity is a necessaryqmedition for

the development we all yeafar. It is in this context that we also applaud the finalizatiothef Africa Free Tradégreement.This weekend we will be hosting our brothers and sisters
from various SADC

countries during the Marula Festival in Phalaborwa. | therefore wish to talapiostunity to invite all of you to join us in Phalaborwa otrex weekend.
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18 STRATEGIC PERFORMANCE OVERVIEW

181

ANNUAL REPORT

2018/190RGANISATIONAL PERFORMANCE SCORE - CARD

N [ KPA Strategic Programme | Performance Responsib| Baseli | 2018/19| Actual Variance | Remarks Remedial Evidence
0. Objective / Focus area | Indicators le ne Annual | perform Action
departme Target | ance
nt
1. | Spatial To Integrated % Highly rated [ OMM 100% | 100% 100% 0% Held the None Council
rationale coordinate Planning IDP The Strategic resolution
spatial 2018/19 planning session IDP
transformati IDP was on the 0608
on rated March 2019 and
high as the 3° IDP Rep
per MEC Forum held 26
report. March 2019
Bela-Bela LM.
The 4" IDP Rep
form held 21
May 2019 Or
Tambo Hall.
2. | Spatial To Integrated % of IDP OMM 100% | 100% 100% 0% 2019/20 Draft None Council
rationale coordinate | Planning adopted by Final IDP tabled for resolution
spatial council by 31 2019/20 approval on the
transformati May 2019 IDP 28 March 2019
on approve
d
30 May
2019
3. | Basic service| To Municipal # of permitted | SDCS 8 8 6/8 2 6/8 land fill site | Adherence to| Reports,
delivery coordinate &| health land fill site monitored for the| the schedule | assessment
monitor monitored year 2018/19 to monitor report &
Socid and the landfill Register
infrastructur siteT all
e landfill sites
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N KPA Strategic Programme | Performance Responsib| Baseli | 2018/19( Actual Variance | Remarks Remedial Evidence
O. Objective / Focus area | Indicators le ne Annual | perform Action
departme Target | ance
nt
development monitored on
for the a regular
provision & basis
access to
services

4. | Financial To Expenditure | % Operating ALL 8.1% 10% 17.63% | 7.63% The posts in the | None Annexure B
management| effectively Management| budget Municipal Financial report
and viability | manager variance in manager 0

finances and terms of SDBIP Corporate,

resource Infrastructure

mobilisation and Mayo
Office were only
filled towards the
end of the
financial years
and the two posts
in the Budget an
Treasury
Department were
only filled in the
beginnirg of
June 2019.

5. | Financial To Expenditure | % Capital ALL 54% 10% 31% 29% OMM- all None Annexure D
management | effectively Management| budget variance projects financial report
and viability | manage in terms of completed

finances and SDBIP savings are
resource declared, PED
mobilisation and CSSS

declare savings

due to
cancellation of
projects in the
adjustment
Budget.
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N KPA Strategic Programme | Performance Responsib| Baseli | 2018/19( Actual Variance | Remarks Remedial Evidence
O. Objective / Focus area | Indicators le ne Annual | perform Action
departme Target | ance
nt
The Planning
Tribunal was
relaunched for
2019/20
Financial year.

6. | Local To create a | Job creation | % of LED PED 100% | 100% 90% 10% The outstanding | None Minutes
Economic conducive forums 9/10 I LEDET, Attendance
Development| environment resolutions LIBRA register

for radical implemented presentation in
economic the next meeting
development

7. | Good To develop | Monitoring % of OMM 100% | 100% | 100% 0% Sec 46 repoiit None Submission
Governance | and and Submission of 1/1 Unaudited letter
and Public implement Evaluation Annual Performance
Participation | integrated Performance report was

management Report (sec 46 submitted to

and MSA) by 31 AG,NT,PT and
governance August 2018. CoGHSTA on 31
systems August 2018

8. [ Good To develop | Auditing % of AG-Audit | ALL 100% | 100% 50% 50% Qualifying None Audit opinion
Governance | and outcome Qualifie paragraphnone
and Public implement d Audit investigation of
Participation | integrated Opinion the 2015/16,

management 2016/17 and
and 2017/18 UIFW
governance by MPAC
systems

9. [ Good To develop | Auditing Average % AG | ALL 100% | 100% 98.14% | 1.86% MPAC None Audit action
Governance | and material audit 53/54 investigate the plan
and Public implement queries UIFW and
Participation | integrated resolved recommended fol

management| review by the
and Financial
governance Misconduct
systems Board. The
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N KPA Strategic Programme | Performance Responsib| Baseli | 2018/19( Actual Variance | Remarks Remedial Evidence
O. Objective / Focus area | Indicators le ne Annual | perform Action
departme Target | ance
nt
Board held a
meeting 23 July
2019.
10. | Good To develop | Auditing % ldentified ALL 100% | 95% 40% 60% 6 risks were Develop Risk register
Governance | and risk mitigated 4/10 reviewed to be | strategy to
and Public implement within part of the mitigate
Participation | integrated timeframes as 2019/20 financial| identified
management specified in risk year. risks with
and plan timeframe.
governance
systems
11. | Good To develop | Auditing % of internal ALL 85% 95% 88.% 12% 15/17 2 None Internal Audit
Governance | and Audit finding 15/17 outstandingintern action plan
and Public implement resolved al Audit findings
Participation | integrated to be resolved in
management quarter 1
and 2019/20
governance
systems
12. | Good To develop | Auditing % of Audit ALL 100% | 100% 100% 0% All 28/28 None Audit
Governance | and Committee 28/28 Resolutions were Committee
and Public implement recommendatio resolved for the recommendation
Participation | integrated ns implemented FY 18/19 S
management
and
governance
systems
13. | Good To develop | Governance | % Council ALL 100% | 100% | 74% 26% The UIFW Management| Council
Governance | and resolutions 14/19 investigation to Fastrack | resolutions
andPublic implement implemented (FMB Board), the implemented
Participation | integrated within withdrawal resolution of | register
management| timeframes resolution on all council
and PPP at Abattir, | resolution
governance Closure of
systems WEDA bank
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N KPA Strategic Programme | Performance Responsib| Baseli | 2018/19( Actual Variance | Remarks Remedial Evidence
O. Objective / Focus area | Indicators le ne Annual | perform Action
departme Target | ance
nt
Account and
removal of Isuzu
on the Assets
register.

14. | Good To develop | Public # of IDP OMM 4 4 4/4 0 The 4" IDP Rep | None Invitation
Governance | and Participation | Representative Forum held 21 Agenda
and Public implement Forum meetings May 2019 Minutes
Participation | integrated convened Attendance

management register
and
governance

15. | Good To develop | Governance | % of MPAC ALL 100% | 100% 100% 0% The 2015/16, None Resolution
Governance | and resolutions 18/18 2016/17 and register
and Public implement implemented 2017/18 UIFW
Participation | integrated was investigate

management and Financial

and Misconduct

governance board also
further
investigated as
per the MPAC
recommendation
on 23% July
20109.
Recommendatior
s will be tabled
in the next
council meeting.

16. | Good To develop | Governance | # of Oversight | OMM 1 1 1/1 0 Oversight report | None Council
Governance | and report approved by resolution
and Public implement approved by council 28 March
Participation | integrated council by 31 2019

management march
and
governance
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N KPA Strategic Programme | Performance Responsib| Baseli | 2018/19( Actual Variance | Remarks Remedial Evidence
O. Objective / Focus area | Indicators le ne Annual | perform Action

departme Target | ance

nt

17. | Transformati | To attract, Human # of Senior OMM 7 6 6/6 0 All 6/6 Managers| None Agreements
on and develop and | Resources | Management signed the
Organisation | retain ethical| Management| with signed 2018/19
al and best Performance Performance
Development| human Agreements agreement. The

capital new CSSS
Manager signed
her performance
agreement 19
December 2018.

18. | Transformati | To attract, Human # of officials CSSS 21 10 41/10 (31) 41/10 officials None Report and
on and develop and | Resources | capacitated in were capacitated Attendance
Organisation | retain ethical| Management| terms of register
al and best workplace skills
Development| human

capital

19. | Transformati | To attract, Human # of internship | CSSS 4 4 5/4 1) 3 position were | None Contracts
on and develop and | Resources | & leanership filled in Q3
Organisation | retain ethical| Management| opportunities
al and best created
Development| human

capital

20. | Transformati | To attract, Organisation | % of approved | OMM 100% | 100% 100% 0% The approved None Approved
on and develop and | al SDBIP aligned 2019/20 SDBIP SDBIP
Organisation | retain ethical| Development| with the IDP &
al and best Budget.

Development| human
capital
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N KPA Strategic Programme | Performance Responsib| Baseli | 2018/19( Actual Variance | Remarks Remedial Evidence
O. Objective / Focus area | Indicators le ne Annual | perform Action
departme Target | ance
nt
21. | Transformati | To attract, Monitoring # of Annual OMM 1 1 0/1 1 Meeting Evolutions Attendance
on and develop and | and Performance postponed due | rescheduled | register
Organisation | retain ethical| Evaluation evaluation none availability | for August
al and best conducted of members 2019
Development| human
capital
22. | Transformati | To attract, Monitoring % of Annual OMM 100% | 100% 100% 0% Final 2017/18 None Council
on and develop and | and report (sec 121) 1/1 AR and resolution &
Organisation | retain ethical| Evaluation adopted & Oversight submission lettef
al and best submitted to approved 28
Development| human MEC by 31 march 2019
capital March 2019 Submission to
the MEC 12
April 2019
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CHAPTER 2: MUNICIPAL PROFILE

2.1 DESCRIPTION OF MUNIC IPAL AREA

The Waterberg District Municipality is located i n t hevinc®.olhetdistrictwWea®rmedrinn2000 and ts orafthe L i mp
five District Municipalities in the Limpopo Provinc&he district borders Botswana and shares boundaries with the North West and Gauteng provinces as well as Sekhukt une :
Capricorn District Municipalities.
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© municipalities.co.za

_ CAPRICORN
~ MOPANI

| SEKHUKHUNE
 VHEMBE

| WATERBERG

Location ofWaterberg within the Limpopo province geographical map
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Locality Map of Waterberg District Municipality

Legend
R vietecverg Disvict Municipaiity

Provinces

Landmass: 44 S13 km?

Papulation: 757 Q0

Population growth: +1.27%

Median Age: 23

Nomen: 48.8%

Women headed Hh: 41%%

Child headed Hh: 243

D-14 vear olds: 34%

+60 years: 7.7%.

With Matric: 35.9%

Without any education: 7%

Fconomic growth (2018): -0.57%

Unemployment: 28.8%

Employment: 38 4%

Poverty: 470 000 people

Social {Sr;m:f. 204 472

"

The largely rural district is maelgp of five local municipalities, namely; BeBela LM, Lephalale LM, Modimolle/Mookgopong LM, Mogalakwena LM, and Thabazimbi The District

is also madaip of 80 wards, 6 towns, 11 townships, 216 villages, and 30 informal settlements. In addition, the distridt haS r adi t i onal

population living in traditional authority areas making upuatty.3% of the landmass of the district.

Counci

S

wi tF

Waterberg District Municipality is home to 7900 people which is 1.3% of South Africa's total population. Between 2008 and 2018, the population growth averaged arZufe per

which was just below the growth eabf the province and South Africa at 1.3% and 1.57%, respectively. Lephalale LM experienced the largest increasean pothdatistrict, with an

average annual growth rate of 2.87% between 2008 and 2018, while Modimolle/Mookgopong LM experienvezdgmannual decline of 0.38% in the same period. The high population
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growth rates in Lephalale can be attributed to the growth of the mining and energy sdwoeas declina the Modimolle/Mookgopong can be attributed to thearth in opportunitie as
result of lesser traffic on the R101.

1 The Waterberg District Municipal Area comprises of approximately 44,913 km?2 , with the Density of approximately 15 km?
1 Some of the towns includes:

Modimolle (formally known as Nystroom);

Mookgopkong (formally kown as Naboomspruit);

Mokopane (formally known as Potgietersrus);

Mabatlane (formally known as Vaalwater);

Bela-Bela (formally known as Warmbaths)

Lephalale(formally known as Ellisras)

Thabazi mbi (Zul u name meaning fAiMountain of i1irono);
Pienaarsrivier

Amandelbult (Mining town within the Thabazimbi municipal jurisdiction)

<K<K LK LK LKLKLKL

9 Its racial persona consist of the following:
V  African: 91%
V  Coloured: 0.5%
V Indian/ Asian: 0.4%
VvV White: 7.6%

1 The languages comprises of the following:
Northern Sotho (Sepedi): 56.4%
Seswana: 11.5%

Tsonga: 8.3%

Afrikaans: 7.7%

And other multilingual: 16.1%

< <K<K

Geographically:

1 The Waterberg District Municipality contains most of the Waterberg Biosphere which falls under UNESCO (United Nationsratjugeitentific and Cultur@rganisation),
designated as a Biosphere Reserve with the area of 654,033 hectares

1 The district is one of the first regions in the north to host a Biosphere Reserve by UNESCO

1 Its ecosystem may be characterised as a dry deciduous forest or Bushveld
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GEOGRAPHICAL MAP

Lephalale

Mogalakwena

WATERBERG

Modimolle/
Mockgophong

Thabazimbi

Bela-Bela

Waterberg District Municipalit2020/2021 FINAL IDP

67



GEOGRAPHIC LOCATION MAP
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